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ABSTRACT
EXPLORING CRITICAL SUCCESS FACTORS OF COMMUNITY
DEVELOPMENT PROJECTS
Kevin W. Muchiri
Old Dominion University, 2018
Director: Rafael Landaeta
The utilization of Community Development Projects in developing nations continues to
increase in significance. In the wake of the latest Sustainable Development Goals, developing
nations are working towards eliminating poverty, promoting sustainable cities and communities,
gender equality, and health and well-being. Although Community Development Projects have
become prevalent, the challenge has been that some are successful, while others fail. This
dissertation investigates what makes Community Development Projects successful.
This dissertation implemented a comprehensive quantitative analysis using data collected
from over one hundred community development projects obtained from The World Bank
database. These projects took place in developing nations around the world.
This dissertation contributes a new definition of a Community Development Project, as
well as, suggest women participation as a critical success factor in Community Development
Projects. This work also identified project duration, project budget, and number of project
objectives of Community Development Projects as success factors.
These results are important for the body of knowledge and practice of Project
Management. In particular, these results are relevant for designing and implementing
customized Community Development Projects in developing nations.
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PREFACE
This research was conducted to investigate the relationship between project defining factors and
project performance factors. The research then proceeded to assess the impact of project
contextual factors on that relationship between project defining factors and project performance
factors in community development projects in developing nations. The results were then
analyzed further and results used to address the present condition of conducting community
development projects in developing nations.
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CHAPTER 1
INTRODUCTION
1.1 Statement of the Problem
A review of community development projects conceptual foundations and evidence on their
effectiveness shows that projects that rely on community participation have not been particularly
effective at targeting the poor. There is some evidence that such projects create effective
community infrastructure, but not a single study establishes a causal relationship between any
outcome and participatory elements of a community-based development project (Mansuri &
Rao, 2004).
In a world that is seeking to find solutions to every problem, it is important to stay
structured in both the approach to identifying these problems as well as the methods utilized in
solving the very problems. Global initiatives such as the Sustainable Development Goals (SDGs),
which were established and agreed upon by United Nations member nations, provide a platform
to help in problem-solving (Assembly, 2015).
With the wealth of knowledge and resources available today, failure is much more
expensive. Isolating community development projects only to the elites is not ideal; the
incorporation of everyone is a necessity. Gone are the days when white elephant type of projects
would go unnoticed; thanks to the sophistication of technology and the will of the younger folk
today. Project managers and engineering managers need to be equipped with the necessary
resources to prepare them for success from the onset.
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This dissertation will use the case study approach to explore what the critical success
factors for community development projects are, and also provide recommendations that will
prepare a platform for the engineering and project managers to incorporate in their day to day
handling of such projects.

1.2 Background of the Study
Borrowing from the words of Jean-Baptiste Alphonse Karr, a French critic, journalist, and novelist,
“the more things change, the more they stay the same.” Nothing could be further away from the
truth. Putting things into perspective, in a world where things are continually progressing, it is
almost impossible to discount the art of repletion both regarding duplication and also innovation.
From the very first model of Henry Ford’s vehicle to the latest Ford Mustang vehicle, one can see
the similarities and the desire to remain in the vintage-type of vehicles while at the same time
enjoy the pleasure of modern luxury.
Diving into the world of sustainable development, technological advancement has picked
up at a very high pace, thus influencing and affecting everything in the world today. Global bodies
such as the United Nations continue to promote collaboration not only in the area of world peace
but in other areas such as food security.
The interest behind this study emanates from the Millennium Development Goals
(MDG’s) that were agreed upon on the 25th of September in the year 2000 when the nations of
the world agreed to work towards eight anti-poverty targets with a projected end date of the
year 2015 (Poverty, 2015). One unique attribute of the goals was that they were relatable both
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to the superpowers and the struggling third world countries. Goals number one, seven, and eight
of the MDGs resonated well with my desire to explore further. Fast-forwarding fifteen years from
the initiation of the MDGs in 2000 to 2015, the SDGs have become the new platinum. The
unveiling of the seventeen Sustainable Development Goals (SDGs) provides a new set of lenses
for the world to use to re-evaluate its stand, review the MDGs, and decide which direction the
world should take in creating a better world for the next generations.
Goals one, seven and eight of the MDGs touch directly on the need for structure to be put
in place to ensure the eradication of extreme poverty and hunger, ensure environmental
sustainability, and develop global partnerships for developments. The intersection of the SDGs
and the MDGs in 2015 provided a new platform to seek out the reasons as to why Sustainable
Development remains key if the world is to advance at a reasonable pace and how the gap
between the haves and the have nots could be closed.
This dissertation’s research discussion focuses on the importance of communities in the
attainment of the sustainable development projects. What role do Community Development
Projects (CDPs) play? What are these CDPs? How can their value be maximized to bring gain to
their respective communities? Do CDPs stand to gain from the field of project management?

1.3 Purpose of the Study
The purpose of this research is to study and explore 101 community development projects that
have been completed in developing nations and identify the critical success factors for such
projects. The findings of this research will then be brought forward as recommendations and
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shared by the experts for verification and then proposed as good practices for both engineering
and project managers in the industry.

1.4 Research Objectives
This research has two aims:
•

The first aim is to gain a conceptual insight into the community development projects and
understand the problem and opportunities for learning within past projects; and

•

The second aim is to construct a framework that investors, project managers, and
engineering managers in community development projects may find useful to guide them
in overseeing successful community development projects in developing nations.

1.5 Research Question
This research aims to provide answers to the following theoretical research questions:
•

What are the critical success factors in community development projects in developing
nations?
o What are the critical success factors for community development projects?
o How is success measured in community development projects?
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1.6 Methodological Considerations
This dissertation’s methodological approach borrows heavily on conceptual insights acquired
from an analysis of the literature in the area of sustainable development and community
development projects and how previous projects have been planned, executed, managed, and
evaluated.

1.7 Research Significance
As portrayed in the next chapter, a review of the available literature establishes an existing gap
in the body of knowledge. Although there is much discussion of development projects, there is
no succinct operational definition of a community development project or the factors that make
a communicty development project successful.

1.8 Research Outline
Figure 1 below presents the overall methodology applicable to this research and a step-by-step
illustration of the different stages through the dissertation.
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Identify Research
Question
Understand Literature
Operationalize the
Research
Data Collection

Data Analysis
Interpreting Data
Findings
Conclusion and Final
Report

Figure 1. Overall Research Methodology
Chapter one introduces this study, while chapter two provides a deeper analysis of the
literature available. Chapter three explains the research methodology, whereas chapter four
presents the research results. Chapter five sets forth the conclusions and recommendations
drawn from the dissertation results.
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CHAPTER 2
LITERATURE REVIEW
This dissertation reviewed material from scholarly literature, books, journals, and case studies.
By integrating the sources mentioned above, this research aims to be able to package the
information succinctly and relevantly as it seeks to accomplish the objectives set out in section
1.4 above.

2.1 Sustainable Development
By reviewing the available literature in the body of knowledge, this research begins by identifying
the relationships that exist between this work and those that exist among the seventeen
identified Sustainable Development Goals with the one hundred sixty nine associated targets that
are to be achieved by the year 2030, as agreed upon in 2015 by the one hundred and ninety three
member nations of the United Nations (United Nations, 2015).
As mentioned above in section 1.2, the literature reviewed on community development
projects, indicate that it is possible for one to disintegrate the phrase “community development
projects” and come up with a conglomerate of different combinations of the independent words
that make up “community development projects” with different meanings. The application of
this phrase is one that is yet to be bounded.
More often than not, community development projects that emerge in different
environments eventually die off since long-term measures and strategies were not implemented
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to aid in the planning, monitoring, and evaluation of the said projects (Mansuri & Rao, 2004). The
magnitude of sustainable development is too big a phenomenon to be left unbounded.
While still on the definition of sustainable development, one of the base definitions that
still holds water to this day emanates from the work done by the Brundtland Commission that
came up with sustainable development as development that meets the needs of the present
without compromising the ability of future generations to meet their own needs. Their definition
encapsulates two key concepts:
i.

the concept of “needs,” in particular, the essential needs of a world’s poor, to which
overriding priority should be given

ii.

The idea of limitations imposed by the state of technology and social organization on
the environment’s ability to meet present and future needs (1987).
As a multi-faceted subject, sustainable development allows for the inclusion of several

disciplines to influence the customization of where the emphasis is placed. Merging the
discussion with Lele’s “semantic map” in Figure 2 below (1991), there is a wide array that
sustainable development can be interpreted into, meaning that the approaches and perspectives
will be quite different.
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Phrase:

SUSTAINABLE DEVELOPMENT

Sustainability

Concepts:

Connotations:

Meaning:

Conditions:

Interpretations:

Development

Literal

Ecological

Social

Process

Objectives

Sustaining
anything

Sustaining
Ecological
basis of
human life

Sustaining
social basis of
human life

Growth
and/or
Change

Basic
needs, etc.

Ecological
conditions

Social
conditions

SD = sustaining growth
(Contradictory or
trivial)

?

SD = achieving traditional objectives +
ecological (& social?) sustainability
(mainstream & meaningful)

Figure 2. The Semantics of Sustainable Development
*Adapted from Lele, S., Sustainable Development: A Critical Review (1991, p. 608)
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Explained in the simplest terms possible, sustainable development would be a
development that can be continued— either indefinitely or for the implicit period of concern.
Moreover, what does development mean? If we were to consult with what Heinz Arndt, he
quotes Alfred Marshall who used the word “development” to denote the emergence of
something over a period, for instance, the development of social institutions (Arndt, 1981). The
base behind the definitions of development embody both the objectives of the process and the
means of achieving the stated objectives. To elaborate more on the interpretation of Lele’s
illustration, he states:
Unfortunately, a distinction between objectives and means is often not made in the
development rhetoric. This has led to "sustainable development" frequently being
interpreted as simply a process of change that can be continued forever (see Figure 2).
Depending upon what characterization of the process is implicit, this interpretation is
either impossible or trivial. When development is taken to be synonymous with growth in
material consumption –which it often is even today– SD would be "sustaining the growth
in material consumption" (presumably indefinitely) (1991, p. 609).
From Lele’s “semantic map,” the separation of the subject of sustainable development
into two schools: sustainability and development, under which different connotations thrive.
What this dissertation will be keen to explore further is the social connotation that refers to the
“sustaining of the social basis of human life” which will be channeled to magnify the Community
Development Projects (CDP) phenomenon (1991). Borrowing from the literal connotation of
sustainable development that refers to sustaining anything, herein we see that the CDP’s
encapsulate the social aspect of human life.
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Phrase:

SUSTAINABLE DEVELOPMENT

Sustainability

Concepts:

Connotations:

Meaning:

Conditions:

Interpretations:

Development

Literal

Ecological

Social

Process

Objectives

Sustaining
anything

Sustaining
Ecological
basis of
human life

Sustaining
social basis of
human life

Growth
and/or
Change

Basic
needs, etc.

Ecological
conditions

Social
conditions

SD = sustaining growth
(Contradictory or
trivial)

?

?? Community
Development
Projects

SD = achieving traditional objectives
+ ecological (& social?) sustainability
(mainstream & meaningful)

Figure 3: The Semantics of Sustainable Development Explored, Adapted from (1991, p. 608)
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Phrase

SUSTAINABLE DEVELOPMENT

Sustainability

Concepts

Connotations

Meaning

Conditions

Interpretations

Phenomenon

Development

Literal

Ecological

Social

Process

Objectives

Sustaining
anything

Sustaining
Ecological
basis of
human life

Sustaining
social basis of
human life

Growth
and/or
Change

Basic
needs, etc.

Ecological
conditions

Social
conditions

?

SD = achieving traditional objectives
+ ecological (& social?) sustainability
(mainstream & meaningful)

SD = sustaining growth
(Contradictory or
trivial)
?? Community
Development Projects

Figure 4: Modified Semantics of Sustainable Development, Adapted from (1991, p. 608)
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Figure 3 above presents an update from Lele’s Semantics of Sustainable Development
table that includes a probable addition to the interpretation of how SD will be explored in work
herein. Lele’s work captures the various spheres traversed by the topic of sustainable
development and leaves a pathway for the theme of community development project to plug
into his model as an area of development.
Figure 4 above captures that notion and presents an illustration of how the original
semantics of sustainable development could be magnified and presented as a phenomenon that
could help close the gap that existed in the sustainability arm of sustainable development under
the social branch but also warrants the attention of the other branches of growth and or change,
the basic needs, and the literal meaning of sustainability, which is to sustain anything.
Figure 5 below has been presented to indicate the scientific views of the sustainable
development goals systems and also shows how complex such a system is in terms of the
interrelationships that exist as Indicated by the ISCU/ISSC report (corrected for the number of
targets under each goal) (UNDP, 2015, p. 22) . Through Figure 5 below, the community can be
seen to have a very important role as the main engine behind all the different themes going on
in the world today.

14

Figure 5: A scientific view of the SDG system, Adapted from (2015, p. 22)
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2.2 Community Development Projects
What is a Community Development Project (CDP)? In answering that question, it is important to
lay the foundation by first defining what a community is. The World Commission on Environment
and Development’s report defines community as a group of people living in the same place or
having a particular characteristic in common (1987). Additionally, other fields contain different
meanings accorded to the word community as well as different definitions. Paul S. Denise and
Ian M. Harris’s definition will offer a guideline for this investigation. In their work, Denise and
Harris declare that a community is “a collectivity of people, who can be identified geographically,
who have something in common which united them in action… Such a definition includes microcommunities (special interest groups, neighborhoods, subdivisions, villages, towns, etc.) as well
as macro communities (cities, megalopolises, areas, regions, states, nations, international
alliances, and global humanity) as well as macro communities (cities, megalopolises, areas,
regions, states, nations, international alliances, and global humanity)” (1989, p. 7).
The discussion surrounding a community coagulates more with the inclusion of the
intricate piece, in the name of resilience. Being the ability to adapt and adjust back to a normal
condition; hence an important attribute for any community of people. Resilience as an evolving
aspect into the conversation sets up the platform that acknowledges that change is inevitable
and constant and communities should have the ability to deal with changes as well as reorganize
themselves during the changes and retain their core characteristics (Kruijsen, Owen, & Boyd,
2014).
Moreover, a question may be asked as to what exactly development means. To respond
to this question, Kyong-Dong Kim’s states, “Perhaps no single word has been more widely and
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frequently used by such a large number of people in so many countries of the world today than
the term development” (1973, p. 1).
The Oxford dictionary defines development as a specified state of growth or
advancement. Concerning communities, development implies improvement, growth, and change
and is historically concerned with the transition of cultures, countries, and communities from less
advanced to more advanced social stages. Terms such as industrialization, modernization, and
urbanization have been used interchangeably with the broader concept of development
(Christenson & Robinson, 1989).
Furthermore, Christenson (1989) also explains that the idea of development stems from
another vision of society, one that emphasizes planned intervention, which stresses the
utilization of knowledge, human capital, and technology to help solve the problems of individuals
and groups. It is based on the philosophical idea that in applying systematic and appropriate
knowledge to the problems confronting the social system, we can facilitate purposefully directed
change for the betterment of some, or ideally, for all members of society.
It is important to highlight that the phrase “community development project” appears in
multiple instances from the available literature, thus an almost familiar term. Nevertheless, if
one was to try to decipher what exactly a community development project refers to it becomes
fuzzy, as there is no standard definition accorded to this phenomenon. While consulting the
major scholarly databases to investigate and identify contributions made to the body of
knowledge as about the phrase community development projects, it becomes imperative that the
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layman’s definition still rule: a community development project can be explained as a project
aimed at boosting the development of a specific community.
Additionally, this investigation sees the need to disintegrate the phrase “community
development project” and evaluate the semantics, before developing the different
interpretations as a basis for redefining what the phenomenon on hand is. Figure 6 below
provides a pictorial representation of the semantic disintegration of the phrase “community
development project.”

COMMUNITY DEVELOPMENT
PROJECT

Community

Development

Community
Development

Project

Development Project

Community Project

Figure 6: The semantics of Community Development Project
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What is Community Development?
In like manner, just as the builders of the great Egyptian pyramids had to define the sizes of the
building blocks, this investigation will seek to establish a base that draws the relevance of the
subject of community development projects to the Engineering Management Body of Knowledge
and the Engineering Management field. The definition of a community development project will
lack if it does not highlight what community development is. Despite this research’s focus on
trying to understand and uncover the theories relating to the subject of community
development, the results of the literature review suggest otherwise. So far, there is a very limited
amount of community development literature that pertains to the subject with specific
definitions and boundaries of what is and what is not considered as community development
effort. EMBoK and EM stand to benefit from the development of a succinct definition that will
provide guidance as well as introduce structure on how the very projects are handled. Moreover,
as suggested by Jnanabrata Bhattacharyya, the purpose of community development should be
seen as different both from its methods and techniques to implement the methods. His argument
that place or locality which are often used in community development literature as a proxy for
the community has become or is becoming analytically irrelevant and practically inadequate
(2004).
Table 1 below provides a quick summary of a sample of community development
definitions from different experts.
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Source
Richard Cawley

John Darby and
Geoffrey Morris
John Dunbar

John M. Huie
Huey B. Long

Wayne Oberle, James
Darby, and Kevin
Stowers
Louis Ploch

Mel Ravitz
Donald Voth

Kenneth Wilkinson
Denise, Paul S., and
Harris, Ian M.

What is Community Development?
A deliberate, democratic, developmental activity; focusing on an existing social and
geographical grouping of people; who participate in the solution of common problems
for the common good (1984, p. 16).
An educational approach which would raise levels of local awareness and increase the
confidence an ability of community groups to identify and tackle their problems (1975,
p. 43).
A series of community improvements which take place over time as a result of the
common efforts of various groups of people. Each successive improvement is a
discrete unit of community development. It meets a human want or need (1972, p.
43).
The process of local decision-making and the development of programs designed to
make their community a better place to live and work (1975, pp. 14-15).
An educational process designed to help adults in a community solve their problems
by group decision-making and group action. Most community development models
include broad citizen involvement and training in problem-solving (1975, p. 29).
A process in which increasingly more members of a given area or environment make
and implement socially responsible decisions, the probable consequence of which is an
increase in the life chances of some people without a decrease in the life chances of
others (1975, p. 64).
The active voluntary involvement in a process to improve some identifiable aspect of
community life; normally such action leads to the strengthening of the community’s
pattern of human and institutional relationships (1976, p. 8).
The active involvement of people at the level of the local community in resisting or
supporting some cause or issue or program that interests them (1982, p. 2).
A situation in which some groups, usually locality based such as a neighborhood or
local community… attempts to improve [their] social and economic situation through
[their] own efforts… using professional assistance and perhaps also financial assistance
from the outside… involving all sectors of the community or group to a maximum
(1975, p. 148).
Acts by people that open and maintain channels of communication and cooperation
among local groups (1972, p. 10).
An umbrella concept is embracing the principle that human collectivities can, through
mutual consent and appropriate action, improve their living conditions and way of life”
(1989, p. 7).

Table 1: Sample of Community Development Definitions

While offering the evidence of the contributions already made by the forerunners, Table
1 above provides a platform for this research’s objective to be advanced. This research is aimed
at bringing to a consensus all the different schools of thoughts and harmonizing the definition
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based on the key components of community development. Beyond defining community
development as illustrated in the Table 1 above, Denise and Harris emphasized the belief that
community development should be defined such as to encompass the wide spectrum of beliefs
of those who practice it. They also pose what can be deemed as a challenge to the editors
interested in this area, that of the “field of community development” contains numerous
approaches to community development with differing values, beliefs, goals, purposes, and
methods – all of which are concerned with improvements of communities (1989, p. 7).
In 1958, Irwin Sanders; a frontrunner in the area of community development, published
the “Theories of Community Development,” which highlights the genesis of the subject of
community development. He pinpoints the two parental forces behind community development
with a hope of removing the veil of contemporary social force behind community development
by taking into account the yet solid, but spectacular lineage. The paternal side is made up by
economic development, from which community development takes its “surname,” whereas the
maternal side is constituted by community organization, from which it takes its “first name”
(1958, p. 2). Delving deeper into the subject of community development which is the backbone
of this investigation, Sanders extrapolates the two levels of theoretical formulations available,
which in this case are that of the practitioner, which is largely administrative and action-oriented,
and that of the social scientist, which is largely conceptual. He highlights the four ways of viewing
community development as:
(i)

a process – with a focus upon sequence and interaction,

(ii)

a method – as a mean to an end,

(iii)

a program – consisting of content as well as procedures.
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(iv)

a movement – involving personal commitment and an emotional dynamic (1958).

I.
A PROCESS
CD as a process moves by stages from one condition or state
to the next. It involves a progression of changes regarding
specified criteria. It is a neutral, scientific term, subject to
fairly precise definition and measurement expressed chiefly
in social relations; e.g., change from state where one or two
people or a small elite within or without local community
make decision for rest of the people to state where people
themselves make these decisions about matters of common
concern; from state of minimum to one of maximum cooperation; from state where few participate to one where
many participate; from state where all resources and
specialists come from outside to one where local people
make most use of their own resources, etc. Emphasis is
what happens to people, socially and psychologically.
III.
A PROGRAM
(Method and Content)
The method is stated as a set of procedures and the content
as a list of activities. By carrying out the procedures, the
activities are supposedly accomplished. When the program
is highly formalized, as in many Five Year Plans, the focus
tends to be on the program rather than upon what is
happening to the people involved in the program.
It is a program that CD comes into contact with subjectmatter specialties such as health, welfare, agriculture,
industry, recreation, etc.
Emphasis is upon activities.

II.
A METHOD
(Process and Objective)
CD is a means to an end; a way of working so that
some goal is attained. Other methods (such as
change by decree or fiat; change by use of entail
rewards, change by education) may be
supplementary to the CD method which seeks to
carry through the stages suggested under process
in order that the will of those using this method
(national government, private welfare agency, or
local people themselves) may be carried out. The
process is guided for a particular purpose, which
may prove “harmful” of “helpful” to the local
community, depending upon the goal in view and
the criteria of the passing judgment. Emphasis is
upon some end.
IV.
A MOVEMENT
(Program and Emotional Dynamics)
CD is a crusade, a cause to which people become
committed. It is not neutral (like process) but
carries an emotional charge; one is either for it or
against it.
It is dedicated to progress, as a philosophic and not
a scientific concept, since progress must be viewed
with reference to values and goals which differ
from different political and social systems.
CD as a movement tends to become
institutionalized, building up its own organizational
structure, accepted procedures, and professional
practitioners.
It stresses and promotes the idea of community
development as interpreted by its devotees.

Table 2: Four ways of viewing community development (CD)
*Adapted from Irwin T. Sanders, Theories of Community Development (1958, p. 5).
Table 2 above indicates an excerpt on the fourfold typology of viewing community
development in depth as detailed by Sanders (1958, p. 5). Based on the definitions accorded
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through the four pairs of lenses provided by Sanders, he points out a few groups of people and
what their views of community development are, thus the difference. Some social scientists think
of CD as a process and focus upon the sequences through which communities go as they
transform and move toward the better. Those who are research-oriented tend to think of CD as
a method to be used to move the attainment of their objectives. Similarly, others think of CD as
a program which has been carefully thought through in terms of content as well as procedures.
Finally, there are those who are dedicated full time in the field of CD and their view of CD as a
movement which is more than a mere program, important as programs are, but is rather a special
kind of program that holds unusual promise and one worthy of unabashed commitment by those
who want to see rural revolution take place in underdeveloped countries or who want to see
poverty and illness alleviated among the great masses of underprivileged humanity (Sanders,
1958).
To further this discussion, the use of the term community development and community
organization appears to be used in an almost synonymous way according to Jack Rothman’s work.
“Three Models of Community Organization Practice,” community development has been viewed
by many as Locality Development, which is one of the three models. Rothman’s article exerted a
profound influence on the definition of community development, in part because its publication
coincided with the establishment of community development graduate programs in the United
States, and it came in handy (Bhattacharyya, 2004).
Without much reflection, Bhattacharyya explains that community development
practitioners interpreted Community Organization (CO) or only Locality Development as
community development. Rothman’s article and, later, Social Work textbooks on community
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organization for instance Reading in Community Organization Practice; a book by Kramer &
Specht from 1969 and Strategies of Community Organization: A Book of Readings by Cox, Ehrlich,
Rothman and Tropman from 1974, which were also the textbooks for introductory courses in
community development graduate programs. The field was thus allowed to be defined by Social
Workers. By adopting these textbooks, academic community developers legitimized the locality
development definition while never ceasing to protest that in some inarticulate way community
development was different from CO and Social Work. Lee Cary, the founding president of the
Community Development Society, reinforced this definition. In his keynote address to the 1982
meeting of the Illinois State Chapter of the Community Development Society, he had observed
about Rothman’s article that “the first model of practice is identified as locality development,
what we would refer to as community development,” (2004).
Certainly, community development is not lacking in “definitions”. Indeed, a surfeit of
statements purporting to be definitions has been published each, slightly differently worded in
an idiosyncratic frenzy with no explanation as to why the particular terms were chosen. Two
observations need to be made about most of these definitions: first, they are conceptually vague;
second, they tend to conflate place with the community. To illustrate the point, let us scrutinize
the definition in Community Development in Perspective edited by Christenson and Robinson.
This book was published with the endorsement of the Community Development Society, and it
has been fairly influential. Under “Major Concepts”, the editors observe: “Community
development encompasses a loosely tied group of concepts based on the experiences of
community development practitioners.” (1989, p. 5). That is, community development is what
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community developers do. However, how do we identify a community development
practitioner? This is a circular definition (Bhattacharyya, 2004).
To summarize the discussion surrounding community development (CD) it can be pointed that CD
is a crucial yet deliberate decision making process aimed at the improvement, growth, and change
of the locality of a collectivity of people identified geographically to advance the community’s
social setting (Cawley, 1984; Christenson & Robinson, 1989; Paul S Denise & Ian M Harris, 1989;
Huie, 1975) or simply as a continuous process leading to a sustainable community.
What is Development Project?
Development is a subject that has attracted a huge interest around it that includes among other
parties like governments and nongovernmental organizations. As indicated by Christenson and
Robinson, development implies improvement, growth, and change and is historically concerned
with the transition of cultures, countries, and communities from less advanced to more advanced
social stages. Terms such as industrialization, modernization, and urbanization have been used
interchangeably with the broader concept of development (1989).
Citing De Carteau, Bhattacharyya indicates that the ultimate goal of development should
be human autonomy or agency – the capacity of people to order their world, the capacity to
create, reproduce, change, and live according to their own meaning systems, to have powers to
define themselves as opposed to being defined by others (Bhattacharyya, 2004).
Development as improvement means a social transformation in the direction of more
egalitarian distribution of social goods such as education, health services, housing, participation
in political decision making, and other dimensions of people’s life chances. It is improvement
from the perspective of those to be affected by change (Christenson & Robinson, 1989).
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Development as growth focuses on economic prosperity, as it includes the institutional
transformation of structures to facilitate technological advancement and improvement in the
production and distribution of goods and services (Christenson & Robinson, 1989).
Development in the context of community change involves a broader perspective.
Development has come to be regarded as a type of social change. While social change can be
considered a concept that charts the transformation of societies, states, and communities,
development is seen as planned or directed social change. Development does not just happen
but entails some deliberate policies that are sustained by those in power. Christenson also
continues to explain that development as a social change is putting a particular ideological
orientation into action to restructure the social normative and economic order for desired ends.
Certainly, when the subject of social change is addressed, there is the split when it comes to
societal vision, whereby for some the planned transformation of a society or a city is
development, whereas for others it is societal or economic deprivation (Christenson & Robinson,
1989).
Development of change involves a broader perspective. Development has come to be
regarded as a type of social change (Kim, 1973). While social change can be considered a concept
that charts the transformation of societies, states, and communities, development is seen as
planned or directed social change. Development does not just happen but entails some
deliberate policies that are sustained by those in power as indicated by Alejandro Portes in his
journal article; On the sociology of national development: Theories and issues contained in the
American Journal of Sociology from 1976 (Christenson & Robinson, 1989). Christenson also
continues to explain that development as a social change is putting a particular ideological
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orientation into action to restructure the social normative and economic order for desired ends.
Certainly when the subject of social change is addressed, there are two sides, and as Ilvento,
Fendley and Christenson summarize the issue, there is the split when it comes to societal vision,
whereby for some the planned transformation of a society or a city is development, whereas for
others it is societal or economic deprivation (Ilvento, Fendley, & Christenson, 1988).
While referring to a project, Anil Hira and Trevor Parfitt (2004) describe it as being a
concept that essentially provides a disciplined and systematic approach to analyzing and
managing a set of investment activities. However diverse the specific activities they embrace,
projects are likely to include several or all of the following elements, although in varying
proportions and with a different emphasis:
•

Capital investment in civil works, equipment, or both (the so-called bricks and mortar
of the project)

•

Provision of services for design and engineering, supervision of construction, and
improvement of operations and maintenance

•

Strengthening of local institutions concerned with implementing and of operating the
project, including the training of local managers and staff

•

Improvement in policies – such as those on pricing, subsidies, and cost recovery – that
affect project performance and the relationship of the project both to the sector in
which it falls and to broader national objectives
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•

A plan for implementing the above activities to achieve the project’s objectives within
a given time

These common elements suggest a way to define a project that captures its essential
features… a project is taken to be a discrete package of investments, policy measures, and
institutional and other actions designed to achieve a specific development objective (or set of
objectives) within a designated period (Hira & Parfitt, 2004).
The following addition of a project is much more abstract. According to the Project
Management Institute, a project is defined as a temporary endeavor undertaken to create a
unique product, service or result. It is temporary because it has both a defined beginning and end
time, and therefore defined scope and resources. It is also unique in that it is not a routine
operation, but a specific set of operations designed to accomplish a singular goal (Guide, 2001).
Having some background about the two composite words that make up the term
development project, it is necessary to try and gain some traction about what a development
project is. Hirschman notes that the development project is a special kind of investment. The
term connotes purposefulness, some minimum size, a specific location, the introduction of
something qualitatively new, and the expectation that a sequence of further development moves
will be set in motion (2011).
Reviewing the scholarly material that is available for publication and journals, the term
development project has been utilized, but when it comes down to what exactly it is, the
definition lacks in succinctness. The mention is normally preceded by an illustration of what the
development project in question is or followed by the explanation.
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What is Community Development Project?
Figure 6 above illustrated the semantics of community development project and also how the
three independent words that make up the term community development project conglomerate.
Interestingly, the theme of community development seems to have developed and evolved over
some years. Before settling on what community development is, it would be useful to review and
track some of the interesting elements that have helped shape community development into a
powerful phenomenon as it appears today and also try to move it as a phenomenon that is
unbound in terms of its definition.
Based on the findings in this investigation, it appears that community development
projects emerge as a derived phenomenon from Lele’s critical review on sustainable
development. Therein, he presents the argument that in as much sustainable development or SD
is thriving with both governmental and non-governmental organizations having a buy in, a
challenge lies in the lack of consistency in its interpretation. Presented below is a diagrammatic
illustration of what Lele developed (1991).
An argument can arise as to why the subject of sustainable development is being
introduced to something that has nothing to do with community development. The definition
offered by Lele of sustainable development entails “a form of societal change that, in addition
to traditional developmental objects, has the objective or constraint or ecological sustainability,”
(1991). He chooses to use that definition since it is the most dominant one surrounding the
sustainable development debate.
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Additionally, the Brundtland Commission came up with one of the more popular
definitions of sustainable development as “development that meets the needs of the present
without compromising the ability of future generations to meet their own needs” (Commission,
1987). The commission’s definition alludes to preserving something for future generations.
Looking at the dictionary’s definition of sustainable, it is defined as, “pertaining to a system that
maintains its own viability by using techniques that allow for continual reuse.”("Sustainable |
Define Sustainable ", 2015). Additionally, the Webster New International version defines
“sustain” as - to cause to continue (as in existence or a certain state, or in force or intensity); to
keep up, especially without interruption diminution, flagging, etc.; to prolong."
While still on the subject of sustainable development, the relationship between the
“sustainability tripod” and the concept of sustainable development is a key one to review.
Introduced by Mohan Munasinghe, the sustainable tripod was aimed at explain the linkages
among the key drivers of a sustainable development. It is based on three pillars, the
environmental, the social, and the economic (Munasinghe & Cruz, 1995). Figure 2 above presents
us with a pictorial representation of the linkages that exists for there to be a sustainable
development.
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ECONOMIC

Efficiency
Growth
Stability

Poverty
Consultation/Empowerment
Culture/Heritage

SOCIAL

Biodiversity/Resilience
Natural Resources
Pollution

Inter-generational equity
Popular participation

ENVIRONMENT
AL

Figure 7: Approaches to Sustainable Development

Employing the lenses of community development project to look at the sustainable
tripod, the relationship highlights the significance of the community in sustainable development
projects. Examining each arm of the tripod,
•

The economic approach from the sustainability tripod is based on the concept of

the maximum flow of income that could be generated while at least maintaining the stock
of assets (or capital) which yields those benefits. Notions of optimality and economic
efficiency underlie the allocation and use of the scarce resources. Questions arise about
what kinds of capital need to be maintained (e.g., natural, manufactured and human
capital) and their substitutability. There are also difficulties in valuing these assets,
particularly ecological resources. The issues of uncertainty, irreversibility, and
catastrophic collapse pose additional difficulties(Hardaker, 1997).
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•

The social concept of sustainability is people-oriented and relates to the

maintenance of the stability of social and cultural systems, including the reduction of
destructive conflicts. Equity is an important consideration from this perspective.
Preservation of cultural diversity and cultural capital across the globe and the better use
of knowledge concerning sustainable practices embedded in less dominant cultures are
seen as desirable. There is a perceived need for modern society to encourage and
incorporate pluralism and grass-root participation into a more effective decision-making
framework for socially sustainable development which correctly describes the community
involvement piece of community development (Hardaker, 1997).
•

The environmental view of sustainable development focuses on the stability of

biological and physical systems. Of particular importance is the viability of subsystems
that are critical to the global stability of the overall ecosystem. Furthermore, 'natural'
systems and habitats may be interpreted broadly to include man-made environments
such as cities. The emphasis is on preserving the resilience and dynamic ability of such
systems to adapt to change, rather than conservation of some 'ideal' static state. Natural
resource degradation, pollution, and loss of biodiversity reduce system resilience
(Hardaker, 1997).
Reconciling these concepts and making them operational means that the attainment of
sustainable development is a formidable task since all three elements must be given balanced
consideration. The interfaces among the three approaches are also important. Thus, the
economic and social elements interact to give rise to issues such as inter-generation equity
(income distribution) and targeted relief for the poor. The economic-environmental interface has
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yielded new ideas on valuation and internalizing environmental impacts. Finally, the socialenvironmental linkage has led to renewed interest in such areas as inter-generation equity (rights
of future generations) and people's participation(Hardaker, 1997).
In their paper, Ika, Diallo, and Thuillier (2012) cover a lot of ground in their quest to
investigate the critical success factors for World Bank projects. Their goal is to analyze results of
a survey that aims to explore World Bank project success factors specifically the relationship
between critical success factors (CSFs) and project success as perceived by the World Bank Task
Team Leaders (project supervisors). Among the things that stand out in their work is their specific
observation that very little has been written on international development project success,
success criteria, and critical success factors (Diallo & Thuillier, 2004, 2005; Do Ba & Tun Lin, 2008;
L. A. Ika, Diallo, & Thuillier, 2010).
Whereas their focus was mostly on the World Bank projects: which unlike community
developments are characterized by their unique environment that includes a rare complexity, a
high delicacy and relative intangibility of their ultimate objective of poverty reduction, a large
number of heterogeneous stakeholders, alongside the divergent perspectives among the
stakeholders, the need for compromise, their charm in the eyes of politicians, the profound
cultural and geographic gap between project designers and their beneficiaries, and the
prevalence of their rather bureaucratic rules and procedures as cited (Lavagnon A Ika et al.,
2012). Community development projects mirror the same complexity matrix but on a smaller
magnitude.
Another significant discussion point from Lavagnon A Ika et al. is the potential impact their
research holds is shedding light on CSFs for the international development project (Lavagnon A
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Ika et al., 2012). Looking at the CDPs and World Bank caliber projects, the relative aspect to
consider in the discussion for community development projects is the relative similarities that
exist between the CDPs and the International Development Project Management.
In the presentation of the World Bank success criteria, Ika et al. indicate that there seems
to be a consensus that in considering project success, the criteria should entail the two important
aspects of efficiency (the extent to which the project uses the least costly resources possible to
achieve the desired outcomes,) and effectiveness (the extent to which the project meets the
objectives).
The World Bank recognizes that community developed-driven development (CDD)
approaches and actions are important elements of an effective poverty reduction and sustainable
development strategy (Yalegama, Chileshe, & Ma, 2016, p. 644). Other authors have also
indicated the absence of literature on critical success factors on community development
projects, “However, studies that recognize the critical success factors of CDD projects from a
community perspective could not be found in the literature (Yalegama et al., 2016, p. 645).

Project Success
The word success, when applied to projects, is very elusive. De Wit (1988) and many other
researchers make a distinction between project success and project management success. For
instance, they contend that project success is measured by comparing the project outcomes to
the overall objectives of the project; whereas project management success tends to be measured
against the traditional measures of performance, namely, cost, time and quality. Moreover, a
further distinction is made between project success criteria and project success factors. In De
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Wit’s (1988) view, success criteria refer to the measures by which success or failure of a project
or business will be evaluated; whereas success factors are those inputs to the management
system that lead directly or indirectly to the success of the project or business. According to
Cooke-Davies (2002), it requires answering three questions, not one, to answer the question:
“What are the critical factors that ‘really’ lead to successful projects?” These three questions are:
1. “What factors are critical to project management success?”
2. “What factors are critical to the success of an individual project?”
3. “What factors lead to consistently successful projects?”
Cooke-Davies (2002) in a study of 136 European projects executed between 1994 and
2000 by a total of 23 organizations found that there was a strong correlation between schedule
delay and cost escalation. However, cost escalation was not primarily caused by simply a schedule
delay but due to a lack of a mature scope change process. Furthermore, Cooke-Davies (2002)
found that an analysis of six project management bodies of knowledge suggested that anticipated
benefits were a major criterion for formal and informal assessment of project success by senior
management. Moreover, it was found that benefits are not delivered or realized by the project
manager and project team, but require actions from operations management and close
cooperation between the project team on the one hand and the sponsor or customer on the
other.
It was also found that delivering project success is more difficult than delivering project
management success because it predictably involves aspects which may be beyond the control
of the project team. With these second-order controls, both goals and methods are prone to
change; whereas project management success may be achieved by holding goals constant but
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changing practices to meet the predetermined goals. Cooke-Davies (2002) argues that the
ultimate aim of an organization should be to introduce practices that allow the enterprise to
resourcefully develop? or create? A portfolio of projects that are rationally and dynamically
matched to the corporate strategy and business objectives.
Sutton (2005) enhances this view further by contending that projects are not
dichotomous; it is not a matter of success or failure, but that there are degrees of success and
failure. He identifies four distinct levels of success, each having its own discipline, tools, and
techniques. Thus, excellence at each level is critical for absolute success. These four levels are
similar to those of Cooke-Davies(2002) and consist of the following:
•

Project Management Success, (did the project produce the desired output)

•

Repeatable Project Management Success, (do our projects consistently produce
the desired outputs?)

•

Project Success, (did the project outputs produce the desired outcomes?)

•

Corporate Success, (do the outcomes produced have the intended impact on
Business Strategy?)

2.3 Gap Analysis of the Literature
As previously indicated earlier in this dissertation document, the existing gap covered by this
research is presented through the table below. Table 3 below presents the different themes that
have been utilized to steer this research and the authors who have participated in doing work
under each one of them. The glossary below helps to explain:

Community
Development

Development
Project

Community
Project

Community
Development
Project

Sustainable
Development
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(Bhattacharyya, 2004)

1

-

-

-

-

(Bradshaw, 2000)

1

-

-

1

-

(Commission, 1987)

-

-

-

-

1

(Choe, 2005)

-

1

-

-

-

(Diallo & Thuillier, 2004)

-

1

-

-

-

(Diallo & Thuillier, 2005)

-

1

-

-

-

(Do Ba & Tun Lin, 2008)

-

1

-

-

-

(Dorsner, 2004)

1

1

1

1

-

(Finsterbusch & Van Wicklin, 1987)

1

1

-

-

-

(Frank & Smith, 1999)

1

-

-

-

-

(Lavagnon A Ika, 2012)

-

1

-

-

-

(L. A. Ika et al., 2010)

-

1

-

-

-

(Lavagnon A Ika et al., 2012)

-

1

-

-

-

(Ilieva-Koleva & Dobreva, 2015)

-

-

-

-

-

(Kruijsen et al., 2014)

1

-

-

-

1

(S. Lele, 2013)

-

-

-

-

1

(S. M. Lele, 1991)

-

-

-

-

1

(Mair, Robinson, & Hockerts, 2006)

1

-

-

-

1

(Mansuri & Rao, 2004)

1

1

-

-

-

(Munroe, 1976)

1

-

-

-

-

(Nuttavuthisit, Jindahra, & Prasarnphanich, 2014)

1

1

-

-

-

(Redclift, 2002)

-

-

-

-

1

(Simpson, Wood, & Daws, 2003)

1

1

-

1

-

(Soubbotina, 2004)

-

-

-

-

1

(Stokke, 1991)

-

-

-

-

1

(Turner, 2009)

1

1

1

1

-

(Nations, 2015)

-

-

-

-

1

(Yalegama et al., 2016)

1

-

1

-

-

(Yanarella, Levine, & Lancaster, 2009)

-

-

-

-

1

(Zahedi & Otterpohl, 2015)

-

-

-

-

1

1

1

1

1

1

This Research

Table 3: GAP Analysis Table
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Glossary:
-

Not addressed

1

Addressed

2.4: Research Hypothesis
Figure 8 below presents a conceptual framework that forms the backbone of this research. The
available literature findings indicated an interesting relationship between the project defining
factors and those of the project performance factors. Through the hypothesis made for this
research, this research takes the notion that in community development projects, the project
contextual factors do not play a role in shaping the existing relationship between the project
defining factors and project performance factors. Table 4 below provides an explanation of each
of the hypothesis made below.

Project
Contextual
Factors

Project
Defining
Factors

Project
Performance
Factors

Figure 8: Conceptual Framework
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H10 – There is no statistically significant relationship between the project performance of a
community development project and defining factors of World Bank’s developing nations
projects.
H20 – The contextual factors of projects do not moderate the impact that the project defining
factors has on the project performance.
Statement

Support for the evaluation

H10

There is no statistically significant relationship
between the success of a community
development project and the defining factors of
World Bank’s developing nation’s projects.

H20

The contextual factors of projects do not
moderate the impact that the project defining
factors has on the project performance.

To provide an understanding through research on
the importance of the defining factors and show
the relationship that exists with the community
development projects in World Bank’s developing
nation’s projects.
To indicate the influence of the project contextual
factors on the existing relationship between the
project defining factors and the project
performance.

Table 4: Support for the Evaluation of the Hypothesis
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CHAPTER 3
RESEARCH METHODOLOGY
3.1 Introduction
This chapter examines the design and methodology used in this research. It focuses on identifying
the critical success factors of community development projects using projects undertaken in
developing nations. The mixed methods approach is employed in this research because it uses a
pragmatic worldview that accommodates both the qualitative and quantitative research
methods. It also broadened the scope of the research findings interpretation.
This chapter presents the research design and methodology employed in this research as
well as a discussion of the different design components of the research. This chapter also includes
a discussion of the philosophical basis for the perspective taken on the proposed research
methodology.

3.2 Research Paradigms
Regarding research paradigms, John W. Creswell (2009, p. 6) presents the term “worldview” and
defines it as a basic set of beliefs that guide action. His definition also captures the essence of a
research paradigm. Creswell (2009) argues that each researcher brings their own theories,
frameworks, and hunches into their research. The path taken in this research was birthed from
observations made through the literature review as an area of need.
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The philosophical basis for this research revolved around the identification of critical
success factors of a community development project. This is a phenomenon that will rely on the
constructivism-pragmatism approach. Creswell (2009) provides an explanation of the
constructivist worldview as one that holds the assumption that individuals seek to understand of
the world in which they live and work in and that the individuals develop subject meanings of
their experiences-- meanings directed toward certain objects of things. Potter (1996) also adds
to the discussion by defining constructivism as possessing the following attributes (p. 37):
•

There is an interrelationship of the researcher and what is being researched, and
it is impossible to separate.

•

Human experience is context-bound.

•

The reality of the perceptions is, therefore, contingent on the context used to
interpret the phenomenon.

•

There are multiple constructed realities that can be studied only holistically; an
inquiry into these multiple realities will inevitably diverge.

•

The reality is not something to be known, but instead something to be constructed
through a creative process.

•

The subject and the object become one; what is investigated is not independent
of the process of research.

•

Instruments do not have a standing independent of what they are designed to
measure; they are extensions of the researcher.

The pragmatics worldview arises out of actions, situations, and consequences rather than
antecedent conditions (John W. Creswell, 2009). This worldview allows the researcher to look to
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the what and how of research based on the intended consequences and it also does not commit
to any one system of philosophy and reality, giving the researcher freedom to choose the
methods, techniques, and procedures of research that best meets the needs of their research
(2009).
This study employs the mixed methodology as the research method of choice. With the
selection of the sequential exploratory design method selected, the qualitative research is carried
out first and followed by quantitative research.
In the selected methodology, a debate about dominance may arise in terms of qualitative
versus quantitative research methods. As noted by Onwuegbuzie and Teddlie (2003), some
individuals who engage in the qualitative versus quantitative paradigm debate appear to confuse
the logic of justification with research methods. Justification, in this case, arises from comparing
the methodology directly with the epistemology. Johnson and Onwuegbuzie (2004) add that
researchers who are interested in applying pragmatism in their works should consider the
shortcomings, which also need to be addressed by philosophically inclined methodologists as
they work on the project of developing a fully working philosophy for mixed methods research.
Practicing researchers should be reflexive and strategic in avoiding the potential consequences
of these weaknesses in their works (2004).

Criticisms of the Research Methodology
Criticisms may arise from the research methodology identified for various angles, with the first
one most likely challenging the selection of the research method selected. Another criticism that
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could arise from the issue of dealing with sampling bias as pointed out by Johnson and
Onwuegbuzie (2004) that a researcher may miss out on phenomena occurring because of the
focus on theory or hypothesis testing rather than theory or hypothesis generation (called
confirmation bias). Another criticism that may be awakened by this research is the notion of the
potential researcher’s bias based on the theories and frameworks and hunches (John W.
Creswell, 2009) that may be brought into the research by the researcher. Another criticism that
may arise from the research is the eventual impact of how the research plugs into the body of
knowledge, adding value. The implications of the mentioned probable scholarly criticisms may
be damaging if the mentioned items are not addressed in the best possible way by the researcher.
To better be prepared to respond to the mentioned criticisms for the research design strategies
for this research, the following safeguards are utilized in this research:
1) Method selected: Words, pictures, and narratives (qualitative) can be used to add
meaning to numbers (quantitative). This method also allows the researcher to ascertain
the critical success factors to provide a stronger evidence for a conclusion through the
convergence and corroboration of findings from the different methods used (Johnson &
Onwuegbuzie, 2004).
2) Sampling bias: This research aims to diversify the focus groups. As a source of data, the
World Bank provides a unique platform, since it is a funding agency, working in different
regions and with different fields of expertise. These factors combined together would
provide a workable team that will then be divided into different focus groups.
3) Researcher’s bias: As mentioned by Creswell, there is the potential researcher’s bias
based on the theories and frameworks (2009). The documentation of all possible
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assumptions by the researcher will help at least to some extent to eliminate the
researcher’s bias. Also, the research should be able to stand alone, independent of the
researcher, requiring that mechanisms be put in place to create that separation.
4) Fit in the Body of Knowledge: The desired objective of this research is not only to identify
the critical success factors but also to utilize Engineering Management’s expertise in the
performance of projects, programs, and successful projects and programs, to make a
sizeable contribution to the world by providing an adequate source of information that is
relevant in terms of how to define community development projects and determine and
organize these projects. Lastly, this research will produce an initial definition of what a
community development project is and its success factors and use the results to enable
future research in community development projects.
Research is one area that can either intentionally or unintentionally complicate a
situation. Due to the sensitivity and subtleness involved, it makes sense that the overall objective
of a doctoral degree is to produce “new” knowledge. What is construed to be new is another
question.

3.3 Research Design
This research was designed to follow the following steps, which also are presented in Figure 9
below:
1) Identify and define the research question
2) Understand the literature
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3) Operationalize the research
4) Data Collection
5) Data Analysis
6) Interpreting Data Findings
7) Conclusion and Final Report

Identify Research
Question
Understand Literature

Operationalize the
Research
Data Collection

Data Analysis

Interpreting Data Findings

Conclusion and Final
Report

Figure 9: Overall Research Methodology

45

Goal of the Research Methodology
The primary goal of this research is to establish validity in the research process. In research,
different validity indexes enhance the credibility of process and results. Table 5 provides a
summary of the validity indexes considered in this research:
Validity Index
Internal Validity

External Validity

Definition
“The validity of the statements regarding the
effect of the independent variable(s) on the
dependent variable(s)” (Pedhazur &
Schmelkin, 2013, p. 224)
“The generalizability of findings to or across
target populations, settings, times, and the
like.” (Onwuegbuzie, 2000, p. 7)

Construct
Validity

The extent to which indicators are
associated with each other and represent a
single concept (Hattie, 1985).

Research Topic
Validity

The extent to which the investigation’s
objectives address the current literature
gaps and the practitioners’ concerns.
The extent to which the research model and
the research method seem to work together
leading to the attainment of the research
objectives.
The extent to which the measurement
instrument (after it has been developed)
“looks like” it measures what it is intended
to measure (Nunnally & Bernstein, 1978)
The extent to which the measurement
instrument covers the domain of the
concept (Carmines & Zeller, 1979; Kerlinger,
1986)
The extent to which constructs of the
framework relate to each other in a manner
consistent with theory and/or prior research
(Peter, 1981)

Research Model
Validity
Face Validity

Content Validity

Nomological
Validity

•
•
•
•
•

•
•

Method/Test
Collecting data from different
populations
Collecting and analyzing data
using multiple methods and
sources (i.e., Triangulation)
Sharing results with experts
Sharing
results
with
professionals/organization
Supporting results with
literature
Performing the Confirmatory Factor
Analysis of a construct’s measurement
model or that of a set of constructs
(Jöreskog & Sörbom, 1989; J. Long,
1983)
Gap Analysis Table
Consulting other authors work to find
support of the research objectives
Checking the alignment of the research
model and research method against the
research objectives.
Conduct a pilot project

•
•

Consult prior literature in the
research area
Seek expert knowledge and insight
Assess relationships through correlation,
regression or other multivariate analysis
procedure.

Table 5: Summary of the Validity indexes of the research methodology
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Phase 1: Define the Research Question
Phase one’s objective is to define the research question(s) and sub-questions that will guide the
study efforts. The research questions need to be:
•

Objective: The research question should be aimed at a legitimate specific gap area where
not much research has been concentrated before to fill the void.

•

Relevant and Significant: The research questions need to address concurrent and future
practitioners’ challenges and needs.

•

Complex: The research questions should be complex enough to be considered as a Ph.D.
seeking degree study.

•

Evocative: The research questions should inspire the researcher to complete the research.
They should also inspire the audience to review the research findings, and finally, they
should inspire the field of academia and arouse more interest to advance the research in
the area.
To develop the research questions, the research needs to be properly defined including

conducting a thorough internal assessment of the research needs and capabilities, as well as the
external assessment of the related industry and academia needs that are relevant to the
definition of the research area. The identification of areas closely relating to the research area
will help the researcher to isolate and focus on the important things that influence the research.
Additionally, the significance of knowledge acquisition must be emphasized. To gain a
good grounding in the research, the researcher will rely on one of two ways to gain insight from
a research area, either direct or indirect experience. Direct experience gained from working
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directly with the research area or indirect experience gained by studying the theoretical
constructs of research areas such as the one under review here. The main research question for
this research is:
•

What are the critical success factors in community development projects in developing
nations?

From the main research question two sub-questions are drawn:
o What are the critical success factors for a community development project?
o How is success measured in community development projects?

Phase 2: Understand the Literature
Phase two’s objective is to make sure there is a proper understanding of the literature in the
research area. To fulfill this objective, the researcher’s mandate is to conduct extensive readings
and reviews to determine the extent to which the body of knowledge can provide answers to the
research question. Proper identification of the relevant bodies of knowledge that address the
subject on hand is critical. Proper identification of relevant bodies of knowledge will not only
help expose the researcher to the material available in print or online but also point one to the
authors and experts in the interested field of research.
There is also a gap analysis table that is produced as a result of understanding what is
known and what is unknown in the focus area of research. This table helps to inform the critical
missing areas in the body of knowledge that need to be addressed by the researcher through the
investigation.
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Phase 2.1: Research Design Selection
As part of understanding the available literature, it is also important to touch on the significance
of how the research design was arrived at and the identification of the preferred selected
strategies of inquiry, research methods, and the prescribed philosophical worldviews in order to
determine what design to use (John W. Creswell, 2009).
The mixed research method was preferred because it helps “to draw from the strengths
and minimize the weaknesses of both in single research studies and across studies” (Johnson &
Onwuegbuzie, 2004, pp. 14-15). As defined by Creswell, Plano Clark, Gutmann & Hanson (2003,
p. 212), “A mixed methods study involves the collection or analysis of both quantitative and/or
qualitative data in a single study in which the data are collected concurrently or sequentially, are
given a priority and involve the integration of the data at one or more stages in the process of
research.” The bringing together of methods utilized under the qualitative and quantitative
research methods only yield a wider spectrum covering a wider base than it would if only those
two methods were to be utilized while also bridging the schism caused by either research method
(p. 15). And as also noted by Creswell (2009) this is an approach to inquiry that combines both or
associates both qualitative and quantitative forms of research.
When it comes to the successful implementation of the mixed methods approach for this
project, no single method could adequately address each aspect of the questions in either the
qualitative research method or quantitative research method. For this research, Yin’s work
provides a backbone as to why the case study method was selected. The ability of case studies
to be utilized by either qualitative evidence or quantitative evidence (Yin, 1981).
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The use of case study in this research as a research strategy attempts to examine a
contemporary phenomenon in its real-life context. Another reason why case study has been
selected for this research is that as an exploratory case study it consists of an accurate rendition
of the facts of the case, some consideration of alternative explanations of these facts, and a
conclusion based on the single explanation that appears most congruent with the facts (Yin,
1981).
The other reason as to why case studies are suitable for this research is that it allows for
the utilization of the case-comparison approach, and Yin also provides a solid case of doing
detective work. “Assume that a detective has already produced a tentative explanation for a
single crime (within-case analysis). Now the detective is confronted with another case, where the
relevant conditions appear to be similar to those of the first case, and where the detective may
be able to use the first explanation and establish that both crimes were committed by the same
person. Modification may be necessary in applying the explanation to the second case and the
detective must learn to ignore the irrelevant variations from case to case. How the detective
carries out this work in (a) constructing an adequate explanation for each case singly, and (b)
knowing the acceptable levels of modification in the original explanation as new cases are
encountered, may be considered analogous to what confronts the researcher in doing case-caseanalysis.” (Yin, 1981, p. 63).
In this research, a number of steps that were crafted in this will be described in the
preceding section that will be implemented until conclusions from the research are made (Bock,
2014; John W Creswell et al., 2003; Johnson & Onwuegbuzie, 2004).
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What factors contribute to the success of a community development project?
Project Contextual Factors
• Country
• Complexity
• Experience working with funding bank
• Collaboration
• Governance structure
• Households participating in CDP
• Women participating in CDP
• Structured decision making
• Stakeholder empowerment
H11
Project Defining Factors

Project Performance Factors

•
•
•
•
•
•
•

• Outcomes
• Risk to development
outcomes
• Bank performance
• Grantee performance
• Training

Budget
Clear objectives
Adequate resources
Monitoring and evaluation
Agile PM
Funding
Detailed procurement
procedures
• Time

H20

Figure 10: Research Model

Figure 10 above indicates the original research model for this investigation, detailing the
prescribed project defining factors, the probable project contextual factors and the selected
project performance factors, whereas Figure 11 below presents a focused research model to be
employed in this research.
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What factors contribute to the success of a community development
project?
Project Contextual Factors
• Women participation

H2

Project Defining Factors
• Duration
• Budget
• Number of objectives

H1

Project Performance
Factors
• %Delay
• %Overrun

Figure 11: Focused Research Model

Phase 3: Operational Definitions
Phase three’s objective is to provide the operational definitions of the variables used in the
research. The definitions of the variables within the “Project Defining Factors” and of the “Project
Contextual Factors” have been extracted from the literature used in the specific project reports
from the World Bank database containing the developing nation’s community development
projects. The definition of the variables of the “Project Performance Factors” was developed with
the advice of a “Project Management Expert” and project management literature as described in
the next paragraph.
Literature available on the assessment and importance of the performance of projects is
extensive. In general terms, project performance refers to the extent to which a project team
achieves the expectations of the project key stakeholders (i.e., achieve success) (Baccarini, 1999;
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Kerzner, 2013; Pillai, Joshi, & Rao, 2002; Pinto & Mantel, 1990). Common measures of project
performance include cost, schedule, and quality of deliverables (Cooke-Davies, 2002; Love &
Edwards, 2004; Pinto & Mantel, 1990; Pinto & Prescott, 1988; Pinto & Slevin, 1987; White &
Fortune, 2002), although other measures of project performance have been suggested to be
important for practitioners as well (e.g., number of disruptions caused by the project, satisfaction
of the key project stakeholders, learning) (T. Kotnour, 2000; T. G. Kotnour, 1999; Pillai et al., 2002;
White & Fortune, 2002).
Therefore, the measures of project performance can be segregated in objective or
technical (e.g., compliance to project budget) and subjective or human (e.g., the satisfaction of
project stakeholders, learning) (Hughes, Tippett, & Thomas, 2004). Other important factors in
assessing the performance of a project include: the type of project (e.g., R&D project) (Pillai et
al., 2002), the type of organizations housing the project (e.g., project-based) (Pillai et al., 2002),
the level at which the performance is being assessed (e.g., technical or product performance,
strategic or management performance) (Baccarini, 1999; Pillai et al., 2002), the perspectives,
experience, and links to the project of the entities assessing the performance of the project
(Hughes et al., 2004), and the period of project time in which performance is being assessed (e.g.,
at the end of a project stage, at the end of a project) (Pillai et al., 2002; Pinto & Prescott, 1988).
Figure 12 below provides the operational definitions in this research.
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Operational Definitions
Project Defining Factors: Factors that directly define the project, i.e. inputs like
money, time, funding, etc.
•
•
•

Duration: The amount of time it takes to complete the execution of the community
development project
Budget: The estimated financial plan for the community development project for which
funding is required (Mutum & Wright, 2010).
Number of objectives: Angela Clarke talks of the importance of the importance of clear
objectives as being the understanding of all the parties involved (1999, p. 140). In this
research, this factor is identified as one that has an impact from the project management
side of the community development project.

Project Contextual Factors: Factors that indirectly define the project input, outputs,
such that, if they don’t exist, the project can still live.
Women participating in CDP: Denotes the projects that give priority and tracked the
number of women involved in the CDP.

Project Performance Factors: Factors that define the performance of the project, i.e.
Bank Performance, outcomes, grantee performance, etc.
•
•

%Delay: Percentage of delay in the community development project
%Overrun: Percentage of the budget overrun in a community development project

Figure 12: Operational Definitions – Project Defining, Contextual and Defining Factors

Phase 4: Data Collection
Phase four’s objective is to define the data collection model, the data collection instruments to
be used, and the data collection plan, all of which are necessary to fulfill this segment of the
research process. Data collection is aimed at collecting meaningful data that’ll be usable to
answer the research questions. Figure 13 below represents the data collection model.
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Data Collection Instrument
This research capitalizes on the use of a questionnaire, within the case study approach, to capture
data from the project completion reports provided by the World Bank on the community
development projects in developing nations (i.e., the cases and unit of analysis of this
investigation). The objective of this phase is to define the final data collection instrument that
will be used to analyzing the pilot data collected in the research study of the community
development projects as provided by the World Bank for developing nations. Through the
analysis of the pilot project study, the strengths, weaknesses, opportunities, and threats of the
research method and data collection instruments identified are uncovered. The analysis of the
pilot project’s data will be achieved through a limited data analysis exercise that includes, but
not limited to: factor analysis, reliability analysis, correlation analysis, regression analysis,
moderated regression analysis, and descriptive statistical analysis.
After the strengths, weaknesses, opportunities, and threats of the research method and
data collection method have been identified, the data collection model needs to be refined and
enhanced. The processes of refining and enhancing the data collection model include: add new
questions to the questionnaire, delete irrelevant and/or problematic questions from the
questionnaire, and enhance existing questions. The validity indexes that need to be achieved
and/or increased in this phase are faced validity and content validity.
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Data Collection Plan
The data collection plan is intended to provide a stepwise illustration of how the data collection
will be handled in this research. It represents a set of actions that are vital in order to successfully
execute the collection of data. The data collection plan aids the researcher through the different
steps that facilitate success in the process. Figure 13 below presents a diagrammatic
representation of the data collection plan.

Identify
database

Identify
Projects

Fill
questionnaire

Create
questionnaire

Create CDP
database

No

Audit data

Get data

Yes

Have all
projects in
the DB been
logged?

Figure 13: Data Collection Plan

Add to CDP
database
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Data Collection Instrument: Questionnaire
1. What is the CDP’s project ID number?
2. What country is the project taking place?
3. What is the CDP project’s original opening date?
4. What is the CDP project’s revised/actual opening date?
5. What is the CDP project’s original closing date?
6. What is the CDP project’s revised/actual closing date?
7. What is the CDP project duration (in Months)?
8. What is the delay experienced in the CDP?
9. What is the percentage delay experienced in the CDP project?
10. What is the budget cost amount in millions of dollars?
11. What is the final cost of the project?
12. What is the percentage cost overrun of the CDP project?
13. What is the budget overrun of the CDP?
14. How many objectives does the community development project have?
15. Did the community development project specifically/intentionally prioritize women
participation in the CDP?

Phase 5: Data Analysis
Phase five’s objective is to define the data analysis, which represents a set of actions that are
necessary for the successful analysis of the collected data. The objective of this phase is to create
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a path that the researcher will use to successfully analyze the data to generate valid results and
conclusions.
In figure 14 below, the data analysis plan presents a set of actions organized in two
different levels. The first level is aimed at developing the data collection instrument, where
validating of the measures of the constructs and refining the data collection instrument is done.
The second level is aimed at calculating descriptive statistics, testing the hypothesis, and
determining managerial implications based off of the results.

Validate
measures of
the constructs

Refine Data
Collection
Instrument

Calculate
Descriptive
Statistics

Develop Data Collection
Instrument

Hypothesis
Testing

Determine
Managerial
Implications

Calculate Inferential Statistics

Figure 14: Data Analysis Plan

Phase 5.1: Develop the Data Collection Instrument
This stage includes two action stages and an additional stage that audits the necessary stages in
the research. The stages involved are:
•

Validating measures of the constructs
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At this level, the questionnaire is reviewed and the questions checked once again to make
sure that that they capture their correctness and confirmed as accurate.
•

Refining the data collection instruments
Once again, at this level, the questions that have been validated are reviewed once again
and checked for the content and analyzed for the correctness and conformance to project
management body of knowledge principles. Since this research focuses on the evaluation
of community development projects and what makes them successful, the identified
factors from the provided projects in the World Bank database for developing nations
bear any relevance.
•

Validating updated measures of the constructs

The presence of the feedback loop after refining the data collection instrument in the
data analysis plan is aimed at bringing stability in the research to ensure that the iteration
is present in the research to restore balance and ensure that everything in the research is
vetted properly and validated as per the data analysis plan presented above.

Phase 5.2: Hypothesis Testing
The next stage of the data analysis is hypothesis testing. To prove the research hypothesis, the
researcher will seek to find support in rejecting the null hypothesis. Following are the
statements of the hypotheses of this investigation:
1. H10 – There is no statistically significant relationship between the project performance of a
community development project and defining factors of World Bank’s developing nations
projects.
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o

H10a – There is no statistically significant relationship to indicate that the duration of a
community development project impacts the delay of the project.

o

H10b – There is no statistically significant relationship to indicate that the duration of a
community development project impacts the budget overrun of the project.

o

H10c – There is no statistically significant relationship to indicate that the budget of a
community development project impacts the delay of the project.

o

H10d – There is no statistically significant relationship to indicate that the budget of a
community development project impacts the budget overrun of the project.

o

H10e – There is no statistically significant relationship to indicate that the number of
objectives of a community development project impacts the delay of the project.

o

H10f – There is no statistically significant relationship to indicate that the number of
objectives of a community development project impacts the budget overrun of the
project.

2. H20 – The contextual factors of projects do not moderate the impact that the project defining
factors has on the project performance.
o

H20a – There is no statistically significant relationship to indicate that the duration of a
community development project impacts the delay of the project

Figures 15 and 16 below indicate the different statistical testing and evaluation methods
employed in this research.
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Project Defining
Factors
(X)

Project
Performance
Factors

H10
Linear Regression
Analysis

(Y)

Figure 15: Linear regression analysis: Testing the causal relationship between constructs

Project Contextual
Factors
(Z)
H20
Project Defining
Factors
(X)

H10
Moderated Regression
Analysis

Project Performance
Factors
(Y)

Y = C1 + C2X + C3XZ

Figure 16: Moderated regression analysis: Testing moderated relationship among constructs

Next, a more detailed process of the survey development and hypothesis testing is
provided taking in consideration the validity of the research. As previously stated, a concept
used to assess the quality of a research is the validity of the research process and research
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results. In Table 5, an explanation of the different set of validity indexes is provided. Next, a
detailed step by step research process, adapted from (Bock, 2014) is described graphically using
flowcharts represented in Figure 17 and Figure 18.
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Verify
Research Topic Validity
(through literature review)

Conduct
Questionnaire’s Content Validity
(through questionnaire review by
subject matter experts)

Identified
research
gap?

Conduct
Face Validity
(through questionnaire pilot)

No
No

Yes
Develop conceptual
framework
(as part of research proposal)

Questionnaire
instrument
validated?

No

Yes
Topic is
researchworthy?
Yes
Verify
Research Model Validity
(discuss with research
committee)

Develop data collection
instrument (discuss with
research committee)

Verify Content Validity
(through continued literature
review)
No
Data
Collection
instrument
approved?

Apply the questionnaire in cases
Complete questionnaire (from
target database)
Yes

Record
complete?

No
Delete incomplete and /or
inattentive/careless case
records from SPSS (data file)

Yes

Explore descriptive statistics
(e.g. frequency distribution,
mean, standard deviation,
normality check)

Explore inferential statistics
(e.g. Moderated Regression
Analysis)

1

Figure 17: Research Design and Data Analysis Flowchart, Adapted from (Bock, 2014) (Page 1)
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Build
Internal Validity (e.g.
triangulation, data methods,
interpretation)

1

Validate assumptions
(e.g. sample size, levels of
measurement, normality,

Yes

Reject Null Hypothesis
(H10)

Conduct
Moderated Regression
Analysis

linearity, outliers)

Conduct

Is Moderated
Regression
Significant?

No

Cannot Test
Hypothesis (H10)

Linear Regression Analysis

Yes

Is Regression
Significant?

No
Cannot test the Null
Hypothesis (H10)

This step goes first in MRA
Moderated Variable
Computation
Independent Variable X
Moderated Variable

Is Moderated
Variable
Significant?

No

Accept Null
Hypothesis (H20)

Yes

Yes

Is
Independent
Variable
Significant?

Reject Null
Hypothesis (H20)

No
Accept Null Hypothesis
(H10)

Figure 18: Research Design and Data Analysis Flowchart, Adapted from (Bock, 2014) (Page 2)
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Phase 5.3: Determine Managerial Implications
As per the data analysis plan presented above, the last and integral piece for the data analysis in
this research is the determining of the managerial repercussions that may arise depending on the
analysis. The determination is solely dependent on the calculation of the descriptive statistics
that are collated from the research.
One of the sources of the managerial actions here would emanate from the frequency
analysis for each question’s response. The frequency analysis will lead to the identification of
significance of factors per their frequency and appearance from the different CDP project
analysis. An example would be a question pertaining to government support. If for many of the
projects that are under study point to this factor being true, then this will strengthen this factor
as among the critical factors to the success of a community development project and an
engineering project manager can keep it in mind to ensure that they have government support
when overseeing a community development project.

5.3.1 Verify Research Topic Validity

This process captures the essence of this research as it validates that the research topic has been
vetted to an extent that its investigation’s objectives address the current literature gaps and
challenges that exist per the practitioners. This process is arrived at through reviewing the
literature and the establishing of the gap analysis table which helps to identify where the gaps
are in the field of interest.
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5.3.2 Develop Conceptual framework

This process captures the essence of this research as it validates that the research topic has been
developed to reflect the current research gaps and other practitioners’ concerns in the field of
study. Figure 8 above represents a synthesized model developed as a result of reviewing the
present literature in the subject of interest and presents a model that will drive the research.

5.3.3 Verify Research Model Validity

This process seeks to ensure that the identified research model in Figure 10 and the research
method are fashioned to work together to attain the research objectives as stated in section 1.4
above. Data collection plan follows to make sure that it provides an instrument that supports the
research model created.

5.3.4 Verify Content Validity

This process is to ensure that measurement instrument selected for this research covers the
domain of the content as explained by both Carmines and Zeller (1979) and Kerlinger (1986).

5.3.5 Conducting the Questionnaire’s Content Validity

This step allows for the testing of the questionnaire’s content validity to be established through
the sharing of the questions on the questionnaire with the experts to vet the individual issues to
establish if they capture the intended subject matter in the topic. Once the questionnaire has
been validated, it is then used in a pilot test, where the questionnaire is used in the field of
research to collect data through answering of the questions.
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5.3.6 Regression Analysis

Given the hypothesis in Phase 5.3, Figure 15 above captures what Figure 18 portrays in the
process where linear regression analysis is incorporated into the research design and data
analysis flowchart. Through hypothesis testing, the linear regression analysis method is meant to
check if the regression is significant or not in order to check the testability of the first null
hypothesis (H10) that states that: There is no statistically significant relationship between the
project performance of a community development project and defining factors of World Bank’s
developing nations projects.
If the regression is not significant, then one cannot test the null hypothesis H10. If the
regression is found to be significant, another step is to test if the independent variable is
significant. If the independent variable is not significant, then the null hypothesis is accepted:
there is no statistically significant relationship between the project performance of a community
development project and defining factors of World Bank’s developing nations projects.
If the independent variable is found to be significant, then you reject the null hypothesis
H10 and one proceeds to the next step whose snapshot is captured by Figure 16 and is embedded
in Figure 18 above. Upon the rejection of the first null hypothesis H10 that, there is no statistically
significant relationship between the project performance of a community development project
and defining factors of World Bank’s developing nations projects. Conducting the moderated
variable computation or checking for the interaction effect by calculating the independent
variable and the moderated variable, after which the multiple regression analysis with
moderated variable and independent variable.
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If the regression from the above calculation is not found to be significant then, the
hypothesis H20 cannot be tested. If the regression is found to be significant, then the next step
would be to check if the moderated variable is significant. If the moderated variable is not
significant, then the second null hypothesis is accepted: the contextual factors of projects do not
moderate the impact that the project defining factors has on the project performance. If the
moderated variable is significant, then the second null hypothesis is rejected H20.
Table 6 below presents a summary of the quality checks to be performed during the MRA:

Inquiry
Check skewness and
kurtosis
Assess Histograms
for the variables
Check VIF and
tolerance
Assess variable
regression
coefficients
Assess R2 change
and significance

Purpose
Values close to zero for
skewness and kurtosis indicate
that the data is normally
distributed.
Bell curves for the variables
indicate the data is normally
distributed.
Reduce measurement error in
the measurement of effects by
assessing
the
collinearity
statistics.
Regression coefficients that are
significant are included in the
model.
The amount of variance in each
independent variable explained
by all other independent
variables should increase a
statistically significant amount if
a variable is a moderator.

Threshold
Reference
Absolute values of each divided by (Field, 2009)
their respective standard error;
Possible minor concern if they are
significant at z = +/- 1.96 (p < .05)
Possible concern if bell-shape is (Field, 2009)
not detected in the histograms.
VIF below 4, tolerance above .25

(O’brien, 2007)

Regression coefficients statistically (Whisman &
significant at p < .05
McClelland,
2005)
Change in R2 should be significant (Whisman &
at p <.05
McClelland, 2005)

Table 6: Summary of Quality Checks during Factor Analysis

In conducting parametric statistics, it is important to consider the following assumptions:
the randomness of the data, the independence of the data, the homoscedasticity (constant
variance of errors), and the use of minimally interval data (Pell, 2005). The presence of the above
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assumptions facilitates the appropriateness of using conclusions based on the data set using
parametric techniques, irrespective of the measurement process by which the data is generated.
In fact, blatant deviation from the alleged requisite assumptions (e.g. normality) tends to have
little influence on the validity of the parametric statistics: According to Harris (2014, p. 31), “the
validity of parametric statistics is often affected very little by even relatively gross departures
from [the usual assumptions made for parametric data]” (p. 31).
While the assumptions seem intimidating, comfort can be found in the fact that it is not
even possible to investigate all of the assumptions without estimating the actual regression
model of interest itself: “It is a common misconception that assumption checking can and should
be fully completed prior to the running of substantive analyses; in reality, assumption checking
should be an ongoing process throughout any data analysis” (Williams, Grajales, & Kurkiewicz,
2013, p. 9). However, in the event that the data appears to be unfit for parametric statistical
analysis, bootstrapping is a valid, nonparametric technique that can be used for testing a
moderation model in substitution of the previously described method; it can also mitigate a
circumstance where the sample size is small, by means of resampling with replacement (Preacher
& Hayes, 2004). Research has shown that power may sometimes be sacrificed, but that, in many
cases, the difference is negligible (Hayes, 2009).

Moderated Regression Analysis
As indicated in the research design and data analysis flowchart in Figures 17 and 18, moderated
regression was used in the research to evaluate the identified individual factors that foster or
hinder lineal relationships. Figure 19 below illustrates a model depiction of the conceptual
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diagram as provided by Andrew Hayes (2012) and Figure 20 provides a diagram detailing the
research model’s conceptual model with the variables therein. A normality check is applied on
the identified variables in this research by analyzing the skewness, kurtosis, and histogram plots
of the sample data. It is also important to highlight that according to Glass, Peckham, and Sanders
(1972) normality is not necessarily a required assumption for the regression, because it is very
robust (not sensitive to false positives) even with minor deviations from normality.
A moderation model is intended to examine the effect of a moderating variable on the
relationship between the independent variable and dependent variable, by generating two
separate linear models and evaluating their difference (Baron & Kenny, 1986). The first model
examines the relationship between the relationship between the independent variable and the
dependent variable and the relationship between the moderator variable and the dependent
variable. In the second model, the same two linear relationships are evaluated, as well as the
relationship between the product of the independent variable and moderator variable against
the dependent variable. The conceptual diagrams (Figure 19) and statistical diagram (Figure 20)
provide a visual representation of moderation:

Figure 19: A simple moderated model: Conceptual Diagram, Adapted from (Hayes, 2012)
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Figure 20: Statistical Diagram, Adapted from (Hayes, 2012)

As portrayed in the research model in Figure 11, women participation is hypothesized as
a moderating variable in this research. The moderator variable suggests the existence of a lineal
relationship between independent project defining variables and the dependent project
performance variables. Whisman and McClelland (2005) provide a detailed procedure on testing
for moderation that can be used for testing whether the difference between the additive and
moderator models is statistically significant: The three steps are listed below,
i.

Testing whether the increment in the squared multiple correlation (∆R2) is significantly
greater than zero,

ii.

Testing whether the coefficient b3 differs from 0, and is significant (p less than .05),

iii.

Testing whether the partial correlation between the product moderator product and
dependent variable (while controlling for the independent and moderator variable)
differs from zero.
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If the interaction variable is statistical significant, the next step is to verify if the moderator
enables (if positive) or hinders (if negative) the relationship between the project defining factors
and project performance factor.
Table 7 below summarizes the researcher’s procedure in testing for moderation:

Step Task
1
Create a new variable X*M (Interaction effect) defined as the product of the
independent variable X and the proposed moderator variable M.
2
First, test the model using X and M as predictor variables, with Y as the
dependent/criterion variable.
3
Second, test the model with the interaction effect term. Here, there are three
separate predictor variables: X, M, and X*M, tested against the dependent/criterion
variable, Y.
4
If the interaction term is significantly different than 0, M is a moderator variable, and
different levels of M will change or strengthen the relationship between X and Y.
If moderation is suspected, perform other tests and inquiries to confirm this
assessment.
Table 7: Procedure to Test for Moderation

Findings from the initial research entailed the use of a moderation regression model for
data analysis. According to Edwards and Lambert (2007), moderation is usually tested with
analysis of variance (ANOVA) or regression analysis, in which the dependent variable Y is
regressed on the independent variable X, the moderator variable Z, and their product XZ, as
follows:
𝑌𝑌 = 𝑏𝑏01 + 𝑏𝑏𝑥𝑥1 𝑋𝑋 + 𝑏𝑏𝑧𝑧1 𝑍𝑍 + 𝑏𝑏𝑥𝑥𝑥𝑥1 + 𝑒𝑒𝑦𝑦1 .

(1)
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In equation 1 above, the moderation aspect is inferred by the test on the coefficient on
XZ (i.e., 𝑏𝑏𝑥𝑥𝑥𝑥1). This research is interested in evaluating the impact of women participation in

community development. Basing upon the United Nation’s 17 Sustainable Development Goals
(SDG’s) which were developed with an aim of building upon the Millennium Development Goals
(MDG’s). SDG goal number five highlights the need of attaining and promoting gender equality
and empowering all women and girls. In as much as all the 17 goals work to fulfill 169 different
targets, goal number five was unique in that in developing nations (Assembly, 2015).

Phase 6: Interpretation of the Findings

Phase six’s objective is to interpret the findings of this research. Through the finding’s
interpretation, the basis to either accept or reject the hypothesis will be established and the
implications or conclusions about what decisions need to be made will be made from the
research findings. The interpretations of the findings will coalesce through inductive reasoning,
incorporating experts and organizations in the team to discuss the results of the findings, and
reviewing of the present literature on community development projects in the developing
nations.

Phase 6.1 Conduct inductive reasoning
For this type of research, the inclusion of a carefully crafted and deeply analyzed research is
dependent on a wide perspective of the research findings toward to the advancement of
knowledge in Engineering Management body of knowledge. Conducting inductive reasoning
helps in meeting the research objectives of this research as indicated in Chapter 1 earlier on.
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Phase 6.2 Share results with experts and organization
The opinion of experts in the areas in the following fields:
•

Community development projects

•

World Bank

•

Statistics

•

Project management

Is necessary to achieve external validity of the research finding and minimize the bias of the
research findings. The experts mentioned above and their organizations will be consulted to
provide feedback and recommendations upon the research findings and initial conclusions drawn
by the researcher. The experts will be specifically asked to provide feedback on the quality of the
research findings, as well as, actions that the researcher can execute to make improvement and
enhance the research findings and conclusions.
On the other hand, the organization or better known as practitioners will be consulted to
provide a higher-level view by evaluating the initial conclusions of the research from their point
of view. This exercise is also aimed at improving the external validity of the research. Finally, since
the practitioners have experience in the field, their feedback will be integral as they state their
agreement or disapproval of the research.

Phase 6.3 Review the literature
The review of the literature allows the researcher to build on their understanding as well as build
the external validity of the study by seeking to identify the relevant literature in the field of
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community development projects in developing nations. The literature available or missing, will
either support the research or undermine the research findings.

Phase 7: Conclusion and Final Report
Phase seven’s objective is to refine and enhance the final results of the investigation taking into
account the information and insights collected in the previous phase. Three groups of actions
enable the execution of this phase: identify weaknesses of the research conclusions and research
findings, identify opportunities to enhance the research conclusions and research findings, and
execute the research enhancements, and produce the final research results.

Phase 7.1 Identify weaknesses
The objective of this action is to identify weaknesses of the research conclusions and research
findings. The objective can be accomplished by analyzing: the expert opinions, the feedback from
the respondents/organizations, and the similar or dissimilar findings of the literature all at the
same time.

Phase 7.2 Identify opportunities
The objective of this action is to identify opportunities to enhance the research conclusions and
research findings are to determine possible areas that can enhance the research conclusions and
the research findings. The steps to achieve the objective include: to analyze the expert
recommendations and the feedback from the respondents/organizations.
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Phase 7.3 Execute research enhancements and produce final results
The objective of this action is to implement the research enhancements and produce the final
results. To attain this objective, the researcher must ensure that:
•

The research scope is understood and better explained through refining and/or
enhancing:
o Refining the research question, research hypothesis, research model

•

Ensuring that the conclusion is drawn on the:
o
o
o
o

research question
research hypothesis
research model
research method
 Data collection instrument.


•

Data analysis process.

The assessment and identification of what needs to be covered in future research, to
establish continuity in the area of study and the discipline of engineering management.

The final report and conclusions should adhere to the regulations stipulated in the Graduate Handbook of
Old Dominion University.
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CHAPTER 4
RESEARCH RESULTS
The purpose of this study is to explore the research question: What are the critical success factors
in community development projects in developing nations? To try and answer the research
question, a research model was built. The research model was used to portray the logical process
of analysis. Data was obtained from the World Bank online database to empirically test the
research model. This database provided informational documents from the different country
case projects funded through the World Bank Group; which is an international financial
institution comprised of five organizations providing loans and technical assistance to developing
nations for capital programs (Group, 2016).
This study utilized the case study method to facilitate the research. The case study
approach was significant because it allowed the utilization of different country cases that
included profiles of the different projects and a high-level independent expert analysis report. A
questionnaire was developed to provide guidance in the data collected from the individual cases
published by the World Bank.
It is important to note that there exists a relationship between the factors identified in
this research and those in traditional project management. Whereas things like cost, time, and
quality seem to be most prevalent and important (Atkinson, 1999), they are equally important in
community development projects, and they have been captured in this research as well.
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This research adopted two initial hypotheses to stay on the objective of identifying the
critical success factors in community development projects in developing nations. As per the
research model developed for this research, the developed hypothesis statements were:
1. H10 – There is no statistically significant relationship between the project performance of
a community development project and defining factors of World Bank’s developing
nations projects.
2. H20 – The contextual factors of projects do not moderate the impact that the project
defining factors has on the project performance.
The data collection involved the creation and utilization of a questionnaire to be used for
data collection from the Implementation Completion, and Results Report documents provided
for the completed country cases detailing how the project was handled and reporting on the
various portions of the community development project. This research obtained 101 cases that
were studied and utilized to test the hypotheses and answer the research question. This chapter
summarizes the results of the data analysis of the responses obtained from the different country
cases studied for this research.
By investigating the critical success factors for community development projects, this
research adopts a special interest on the role played by women as active participants in these
projects. This isolation and focus on women participation allows this research to build a
moderation model with women participation as a moderator used to evaluate the relationship
that exists between the impact of community development project’s defining factors to a
community development project’s performance factors. Though several moderators had been
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proposed in the initial model, after a series of tests, most were dropped because they did produce
any significant results for this research.
Following the updates on the project factors, the hypothesis statements were also
updated as indicated below:
1. H10 – There is no statistically significant relationship between the project performance of a
community development project and defining factors of World Bank’s developing nations
projects.
1.1. H10a – There is no statistically significant relationship to indicate that the duration of a
community development project impacts the delay of the project.
1.2. H10b – There is no statistically significant relationship to indicate that the duration of a
community development project impacts the budget overrun of the project.
1.3. H10c – There is no statistically significant relationship to indicate that the budget of a
community development project impacts the delay of the project.
1.4. H10d – There is no statistically significant relationship to indicate that the budget of a
community development project impacts the delay of the project.
1.5. H10e – There is no statistically significant relationship to indicate that the number of
objectives of a community development project impacts the delay of the project.
1.6. H10f – There is no statistically significant relationship to indicate that the number of
objectives of a community development project impacts the delay of the project.
2. H20 – The contextual factors of projects do not moderate the impact that the project defining
factors has on the project performance.
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In the proceeding sections, a detailed outline presentation of lessons learned from the
data collection and analysis so far will be presented as well as a coverage of data results, including
descriptive and inferential statistics.

4.1 Data Collection
Importantly, the selection of project cases used in this research have been identified to be
tactically in alignment with the seventeen agreed upon Sustainable Development Goals (SDG’s)
in 2015 by 170 countries and territories (UNDP, 2017). Being a very close partner with the United
Nations (Otteroy, 2014), World Bank funded projects aimed at attaining its two set goals which
are (Group, 2016):
•

End extreme poverty by decreasing the percentage of people living on less than $1.90 a
day to no more than 3%

•

Promote shared prosperity by fostering the income growth of the bottom 40% for every
country
Through those goals, the applicants seeking financial help from the World Bank Group are

compelled to comply with their standards before they can be taken aboard. This research focuses
on projects that had been marked complete and closed by the World Bank from the World Bank
database that keeps track of country case projects that are funded through them. This is the unit
of analysis of this research.
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The purpose of this research is to explore the following research questions: What are the
critical success factors in community development projects in developing nations? And the two
sub questions are: a) What are the critical success factors for community development project?
b) How is success measured in community development projects?
The research model developed for this research aims at reviewing and evaluating the
different cases from a sample population of community development projects funded through
The World Bank Group. The data was carefully sorted, selected, and collected from the World
Bank online database. The search was specific to closed projects that included “community
development” aspects in them. At the time of collection, there were a total of 135 available
project cases that were marked closed and reviewed in this research. Out of the 135, only 101
cases were found to have full documentation required by this study. This research used the
Implementation Completion and Results report (Bank, 2011), which are intended to increase
development effectiveness through a continuous process of self-evaluation, lesson learning and
application, sharing of knowledge, and being accountable for results.
As part of the data collection, a questionnaire was developed as part of the case study
approach, which helped to ensure consistency through all the project cases that were consulted
by this research. A listing of the questionnaire questions utilized in the data collection instrument
are listed below:
1. What is the CDP’s project ID number?
2. What country is the project taking place?
3. What is the CDP project’s original opening date?
4. What is the CDP project’s revised/actual opening date?
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5. What is the CDP project’s original closing date?
6. What is the CDP project’s revised/actual closing date?
7. What is the CDP project duration (in Months)?
8. What is the delay experienced in the CDP?
9. What is the percentage delay experienced in the CDP project?
10. What is the budget cost amount in millions of dollars?
11. What is the final cost of the project?
12. What is the percentage cost overrun of the CDP project?
13. What is the budget overrun of the CDP?
14. How many objectives does the community development project have?
15. Did the community development project specifically/intentionally prioritize women
participation in the CDP?

4.2 Findings
This section will present results from the statistical analysis and hypothesis testing. The research
design and data analysis flowchart in Figure 17 & 18, provided a step-wise procedural order of
how things would be run. As initially indicated, the variable selection was made with strong
convictions that the identified factors in cost and duration directly impact the percentage of
project delays incurred and the percentage of project cost overruns. Shenhar, Dviri, Levy, and
Maltz (2001) discuss project success as a multidimensional strategic concept, where traditionally,
projects were perceived as successful when they met the set time, budget, and performance
goals. In as much as that is still true, with the development of the project management field,
there’s more to those three pillars (e.g., learning, stakeholders’ satisfaction, impact on the
natural environment), which are considered to be the iron triangle of project management by
Roger Atkinson (1999).
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In addressing the research question posed earlier, “What are the critical success factors
in community development projects in developing nations?” This research required conducting a
literature review to try and answer the question. A gap table was then created as presented in
table 3 above. Resulting from the gap table was the posing of the hypothesis in order to shape
the course of the research. A research model in figure 10 was then built and data collection
conducted to aid in testing the hypothesis and consequently the research model.
The research model repeated through the research design and data analysis flowchart in
Figures 18 and 19 above allows the researcher to employ moderated regression analysis to assess
the impact that cost and duration have on the project performance specifically on the percentage
delay experiences in projects, and the influence of women participation, which is the moderating
variable in this research, as pertaining to community development projects.
This research reviewed one hundred and one project cases. The mean project duration
for the community development projects reviewed is about 64 months and a standard deviation
of 17.5 months. Community development projects pose an average cost of $54.28 million and a
standard deviation of $69.28 million. The community development projects also have an average
of 1.44 objectives for each project case reviewed with a standard deviation .8296. The CDP’s also
have an 18.95% chance of project delay with a standard deviation of 18.75% and a 3.20% chance
of the community development project incurring a cost overran and a standard deviation 22.36%.
It is also important to note that each of the community development project cases reviewed has
a 0.88 chance of having women participating in them.
Observations reported from the standard deviations in these findings indicate that only
the number of objectives at 0.83 and women participation at 0.33 are normally spread; whereby
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most of the observations made are usually spread within three standard deviations on each side
of the mean (Howell, Rogier, Yzerbyt, & Bestgen, 1998). Duration has a standard deviation of
17.47, the Budget has 69.28, whereas percentage delay and percentage overran have standard
deviations of 18.74 and 22.36 respectively.
As a first practical implication derived from this research, both the practitioners and the
academicians can use the succinct derived definition of community development projects as a
guide to projects being funded, supported or studied.

N

Mean

Std. Deviation

Skewness

Statistic

Statistic

Statistic

Statistic

DURA

101

64.198

17.466

-.050

BUDGET

101

$54.277

$69.283

3.072

OBJT

101

1.436

.830

2.138

%DELAY

101

18.951%

18.750%

-.625

%OVERRAN

101

3.204%

22.357%

1.099

WMPT

101

.881

.325

-2.392

Table 8: Descriptive Statistics
Note: Variables are normally distributed if skewness number value is close to zero (Field, 2009)

4.2.1 Descriptive Statistics
Trochim points out that descriptive statistics are used to describe the basic features of the data
in a study and that descriptive statistics provide simple summaries about the sample and the
measures, alongside the simple graphics analysis, forming the basis of virtually every quantitative
analysis of data (2006). The following sub-sections provide additional details on descriptive
statistics. Table 9 below provides a summary of the descriptive statistics for this research, which
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describe the characteristics of the sample used by highlighting the mean, standard deviation,
minimum, maximum skewness and kurtosis values for each of the project defining f actors, where
the unit of analysis is the independent closed/completed country case projects.

N

Minimum Maximum

Mean

Std.

Skewness

Kurtosis

Deviation
Statistic

Statistic

Statistic

Statistic

Std.

Statistic

Statistic

Error
DURA

101

2.000

BUDGET

101

$1.660

OBJT

101

1.000

5.000

101

-70.760%

67.500%

%DELAY
%OVERRA

114.000

Std.

Statistic

Error

Std.
Error

64.198

1.738

17.466

-.050

.240

1.254

.476

$395.350 $54.277

$6.894

$69.283

3.072

.240

10.764

.476

1.436

.083

.830

2.138

.240

4.470

.476

18.951

1.866%

18.750%

-.625

.240

4.516

.476

%
101

-60.870%

83.270%

3.204%

2.225%

22.357%

1.099

.240

3.865

.476

WMPT

101

.000

1.000

.881

.0324

.325

-2.392

.240

3.796

.476

Valid N

101

N

(listwise)

Table 9: Expanded Descriptive Statistics
NOTES:
DURA refers to the Number of months the project took from start to finish
BUDGET refers to the amount invested in the project in millions of dollars
OBJT refers to the number of objectives that the project was set out to accomplish
%DELAY refers to the percentage of time the project delayed by from the projected project finish date
%OVERRAN refers to the percentage of Cost Overran from the initial projected project cost
WMPT refers to the Presence (1) of or Absence (0) of women participation in projects

4.2.2 Inferential Statistics
The term inferential statistics refers to an analysis method that allows the use of sample data to
reach a certain conclusion about the characteristics of a larger population that can be
represented by the drawn sample (Urdan, 2011). In this research, two inferential statistics
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methods are used: Lineal Regression Analysis and Moderated Regression Analysis (MRA) as
covered in chapter 3 above.

4.2.2.1 Linear Regression Analysis
Table 10 below provides the linear regression model resulting from the relationship between
project defining factors (Independent Variables) and the project performance factors (Dependent
Variables). From the results, the relationship between duration (DURA) and percentage delay
(%DELAY) of a community development project is statistically significant with a p-value of .000.
The other relationships analyzed in this research did not provide any statistically significant
results. Duration and the percentage cost overrun of a project (%OVERRUN), reported a p-value
of .566. BUDGET does not seem to present a statistically significant relationship with a p-value of
.467, the same case with budget and the percentage of cost overrun that has a p-value of .766.
Similarly, the number of objectives’ (OBJT) relationship with %DELAY reports a p-value of .814,
and OBJT with %OVERRUN also gives a p-value of .950, which are both not statistically significant
as they are above the acceptable p-value of .05.

Independent Variable
DURA
DURA
BUDGET
BUDGET
OBJT
OBJT

Dependent Variable
%DELAY
%OVERRUN
%DELAY
%OVERRUN
%DELAY
%OVERRUN

REGRESSION
p-Value

REGRESSION
Significance

.000
.566
.467
.766
.814
.950

Yes
No
No
No
No
No

Table 10: Linear Regression—Project Defining Factors versus Project Performance Factors
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Since the DURA - %DELAY is the only significant relationship, this allows for this relationship to
be examined further through moderated regression analysis.

4.2.2.2 Moderated Regression Analysis (MRA)

A moderation model is intended to examine the effect of a moderating variable on the
relationship between the independent variable and dependent variable, by generating two
separate linear models and evaluating their difference (Baron & Kenny, 1986). In this evaluation,
the first step is to examine the relationship between the independent variable and the dependent
variable and the relationship between the moderator variable and the dependent variable. The
second step, the same two linear relationships are evaluated, as well as the relationship between
the product of the independent variable and moderator variable against the dependent variable.
Table 11 below present the results from the ANOVA table with the first scenario of the
moderated regression using the interaction effect, without using Women Participation (WMPT)
as an independent variable as portrayed in Figure 20 above. Table 17 below also captures the
coefficients from the moderated regression that did not account for WMPT directly, but only the
interaction effect.
Model
1

Regression
Residual
Total

Sum of Squares
6632.796
28522.258
35155.054

df
2
98
100

Mean Square
3316.398
291.043

F
11.395

a. Dependent Variable: %DELAY
b. Predictors: (Constant), DURA, DURAxWMPT

Table 11: Moderated Regression Analysis ANOVA Table

Sig.
.000b
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Model

Unstandardized

Standardized

Coefficients

Coefficients

B
(Constant)
1 DURA
DURAxWMPT
a.

Std. Error

t

Sig.

Correlations

Collinearity
Statistics

Beta

Zero-order

Partial

Part

Tolerance

VIF

-8.634

6.536

-1.321 .190

.611

.130

.569

4.682 .000

.375

.428

.426

.561 1.783

-.204

.085

-.292

-2.406 .018

.085

-.236

-.219

.561 1.783

Dependent Variable: %DELAY

Table 12: Moderated Regression Analysis Coefficient Tables

The coefficients table above shows the duration and DURAxWMPT being statistically
significant with VIF values of 1.783 well below the rule of thumb of 4 or 10. That indicates that
the variance is not shared among the independent variable (O’brien, 2007). Coefficient B for the
DURA is 0.611 and it reflects the unstandardized slope of duration, meaning the model predicts
an increase of 0.611 for each unit of duration. Considering the moderation effect (DURAxWMPT),
it is significant with a p-value of 0.018, demonstrating that the moderation effect has an impact
on the model when combined with the duration of the project.

Model
1

R

R Square
a

.434

.189

Adjusted

Std. Error of

R Square

the Estimate

.172

17.060%

Change Statistics
R Square Change
.189

F Change

df1

11.395

a. Predictors: (Constant), DURAxWMPT, DURA

Table 13: Moderated Regression Analysis Model Summary

2

df2
98

Sig. F Change
.000
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From the model summary above (Table 13), it can be deduced that the model is both
significant with a p-value of .000 and has an adjusted R Square of 17.2%. The resulting equation
from the model is:
Y = 0.611(DURA) – 0.204(DURAxWMPT)
Additionally, the researcher also explored the step-wise regression method to ensure
nomological validity of the results. In the step-wise regression, the first step entailed using
duration (DURA) as an independent variable and the second step entailed using the interaction
effect between duration and women participation in projects (DURAxWMPT). The results from
the step-wise regression are presented below:

Model

Sum of
Squares
Regression

1

Mean Square

4947.417

1

4947.417

Residual

30207.637

99

305.128

Total

35155.054

100

6632.796

2

3316.398

Residual

28522.258

98

291.043

Total

35155.054

100

Regression
2

df

F

Sig.

16.214

.000b

11.395

.000c

a. Dependent Variable: %DELAY
b. Predictors: (Constant), DURA
c. Predictors: (Constant), DURA, DURAxWMPT

Table 14: Step-Wise Regression ANOVA Table

Similar to Table 11, Table 14’s ANOVA results are not indifferent, but indicate that DURA
is a predictor by itself as well as the interaction effect (DURAxWMPT), which both are strongly
significant with p-values of .000.
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Model

Unstandardized Coefficients

Standardized

t

Sig.

Collinearity Statistics

Coefficients
B
-6.902

6.652

.403

.100

-8.634

6.536

.611

.130

-.204
DURAxWMPT
a. Dependent Variable: %DELAY

.085

1

(Constant)

Std. Error

DURA
(Constant)

2

DURA

Beta

Tolerance
-1.038

.302

4.027

.000

-1.321

.190

.569

4.682

-.292

-2.406

.375

1.000

1.000

.000

.561

1.783

.018

.561

1.783

Table 15: Step-wise Regression Coefficient Table

Table 15 above shows the two steps; (1) DURA and (2) DURA and DURAxWMPT. Both
models are statistically significant with VIF values of 1.783 well below the rule of thumb of 4 or
10. That indicates that the variance is not shared among the independent variable (O’brien,
2007). In model 2, the Coefficient B for DURA is 0.611, which reflects the unstandardized slope
of duration, meaning the model predicts an increase of 0.611 for each unit of duration.
Considering the moderation effect (DURAxWMPT), it is significant with a p-value of 0.018,
demonstrating that the moderation effect has an impact on the model when combined with the
duration of the project.

Model

R

R
Adjusted Std. Error
Change Statistics
Square R Square
of the
R Square F Change df1
df2
Estimate Change

Sig. F

DurbinWatson

Change

1

.375a

.141

.132

17.468%

.141

16.214

1

99

.000

2

.434b

.189

.172

17.060%

.048

5.791

1

98

.018

a. Predictors: (Constant), DURA
b. Predictors: (Constant), DURA, DURAxWMPT
c. Dependent Variable: %DELAY

Table 16: Step-wise Regression Model Summary Table

VIF

2.134
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Findings from the model summary indicate that both models are significant, (1) DURA
with a p-value of .000 and (2) DURA, DURAxWMPT with a p-value of .018. Aside from the change
in R-Square value from Model 1 and 2, which indicate that the model fits better, Appendix A
contains a Histogram, Normal P-P Plot and the Residual/Scatter Plot, that explain normality.
In conclusion, based on the findings of the linear regression and the moderated multiple
regression analysis, the following observations can be made:
Reject the null hypothesis, H10 – There is no statistically significant relationship between
the project performance of a community development project and defining factors of World
Bank’s developing nations projects.
Also, reject null hypothesis H10a – There is no statistically significant relationship to
indicate that the duration of a community development project impacts the delay of the project.
Accept null hypothesis H10b – There is no statistically significant relationship to indicate
that the duration of a community development project impacts the budget overrun of the
project.
Accept null hypothesis H10c – There is no statistically significant relationship to indicate
that the budget of a community development project impacts the delay of the project.
Accept null hypothesis H10d – There is no statistically significant relationship to indicate
that the budget of a community development project impacts the delay of the project.
Accept null hypothesis H10e – There is no statistically significant relationship to indicate
that the number of objectives of a community development project impacts the delay of the
project.
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Accept null hypothesis H10f – There is no statistically significant relationship to indicate
that the number of objectives of a community development project impacts the delay of the
project.
Reject the alternate hypothesis H20 – The contextual factors of projects do not moderate
the impact that the project defining factors has on the project performance.

There was a positive relationship between project duration and percentage of delayed
projects, as well as a positive relationship between the moderating variable, women
participation, and the percentage of delay in the projects. Additionally, the interaction term
involving duration and women participation [DURAxWMPT], posted a statistically significant
relationship with a p-value of .018, suggesting that women participation moderates the
relationship between project duration and the percentage of delay in community development
projects.
In conclusion, research findings from this work have established reason enough to lead
to the conclusion that participation of women in community development projects in developing
impacts the relationship between the community development project’s duration and the
percentage of community development projects that experience delay. This research’s findings
indicate that the presence of women participation reduces the chances of community
development projects from experiencing delays.
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CHAPTER 5
CONCLUSIONS AND RECOMMENDATIONS
5.1 Research Limitations
Like any other research, this research was not exempt from limitations or challenges such as the
research sample population, time constraints among other factors that were beyond the
researcher’s control. One of the key limitations of this research was identifying and obtaining the
data. The challenge is because the data used in this research was coded differently in some
instance depending on the period when the case project was fulfilled.
Another limitation experienced by the researcher was the development of the survey
questions used to obtain the data. An explanation for that is that the researcher had their own
beliefs and little to not enough literature support with regarding what to consider as being critical
concerning the factors that surrounded community development projects. Having stated that,
some of the project cases differed in their form of presentation when it came to the specific
wordings which the researcher was looking for, hence, making the data collection a little bit of a
challenge.
During the analysis of the research, the researcher came across different challenges and
had to adjust the initially prescribed research design and data analysis as some of the processes
prescribed could not be pursued because the analysis proved that the data failed to meet
whatever conditions were set to be pursued. It is difficult to rule out potential bias in the research
following the assumption that project management and community development project
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management differed completely. The research opened the researcher's eyes to the realization
that there more commonalities as well as differences.
Another limitation would be that the research acknowledges but fails to consider the
geographical regions of where the different project cases were implemented, their scope and the
project’s complexities context. The rich context includes the political, social, and institutional
environments of the various developing nations, as well as their readiness regarding skill and
expertise in both project and engineering management of the various nations and their
experience working with the funding banks

5.2 Research Implications
This section will discuss the implications that emanate from this research under different
lenses.
The research findings reject the null hypothesis, H10 because there is a statistically
significant relationship between the project performance factors of community development
projects and the project defining factors of these projects funded by the World Bank. Regressing
the project performance factors against the project defining factors point to the presence of
some relationships among the variables in the two clusters. Furthermore, the research points to
the following:
Reject null hypothesis H10a – There is a statistically significant relationship to indicate that
the duration of a community development project impacts the delay of the project. For
community development stakeholders, this points to the presence of a statistically significant
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relationship to indicate the likelyhood that the longer a project is, the more likely to experience
delays.
Accepting the null hypothesis H10b – There is no statistically significant relationship to
indicate that the duration of a community development project impacts the budget overrun of
the project. For community development stakeholders, this points to the lack of any statistically
significant relationship or evidence to stake that a project’s duration directly causes the project
to experience budget overruns.
Accepting the null hypothesis H10c – There is no statistically significant relationship to
indicate that the budget of a community development project impacts the delay of the project.
For community development stakeholders, this points to the lack of any statistically significant
relationship or evidence to stake that a project’s delay directly impacts its cost.
Accepting the null hypothesis H10d – There is no statistically significant relationship to
indicate that the budget of a community development project impacts the budget overrun of the
project. For community development stakeholders, this points to the lack of any statistically
significant relationship or evidence to stake that a project’s cost directly causes the project to
experience budget overruns.
Accepting the null hypothesis H10e – There is no statistically significant relationship to
indicate that the number of objectives of a community development project impacts the delay
of the project. For community development stakeholders, this points to the lack of any
statistically significant relationship or evidence to stake that the number of project objective(s)
directly causes a delay in the project.
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Accepting the null hypothesis H10f – There is no statistically significant relationship to
indicate that the number of objectives of a community development project impacts the budget
overrun of the project. For community development stakeholders, this points to the lack of any
statistically significant relationship or evidence to stake that the number of project objective(s)
directly causes there to be a budget overrun.
Reject the null hypothesis H20 – The contextual factors of community development
projects moderate the impact that the project defining factors has on the project performance.
For community development stakeholders, this points to the presence of a statistically significant
relatonship or evidence to state that a project’s contextual factors directly moderates the
relationship between the project’s defining factors and project performance factors. In this case,
women participation, which was identified as a moderator, and used in the calculation as an
interaction effect moderator. In the case described, the interaction effect was statistically
significant. What this means is that women participation in the project is significant. As pointed
in table 17, the presence of women in community development projects reduces the percentage
of project delays, which in turn informs that for community development projects to be
successful, women participation is significant.

5.2.1 MANAGERIAL IMPLICATIONS

Project Management: For engineers who are called to manage community development
projects, this research indicates that when building a team of a CDP, we should strongly consider
adding women to the project. The findings of this research point to there being a twenty percent
chance that the inclusion of women participation in community development projects could lead
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to a reduction in the amount of percentage delays experienced by community development
projects in developing nations. It also indicates that there is an implication with respect to the
project duration and the probability of not meeting its deadline. The longer the duration, the
more likely its completion is going to be delayed. Below is a list of some of the areas that are
impacted in project management:
•

Diversity and inclusivity: For the project manager, the findings of this research point
to there being statistically significant evidence to suggest that women participation in
community development projects yields good results. In situations or cultures where
women inclusion is still suppressed, this research provides a wakeup call to transition
towards inclusivity and diversifying our workforce.

•

Cultural issues: Similar to the point on diversity and inclusivity, this research also
exposes some of the backward practices that are male chauvinistic and look down
upon women. According to the findings of this research, there is actually a substantial
reason to suggest that including women participation yields good results by helping
in reducing the chances of the percentage delay on projects.

Engineering Management Body of Knowledge: This research paves the way for a solid
definition of what a community development project is and helps to erase the fuzziness
surrounding the different terms used in defining community development projects. The
research’s definition is:
A one -time undertaking in a locality, by a collectivity of people, identified geographically,
and aiming at improving, growing and changing the community’s social setting, by investing into
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specified and agreed upon community's goals that are accomplished by work performed under
the leadership of a project lead/manager that administers and directs the utilization of resources
during its constrained duration.
The World Bank: This research not only helps provide an external perspective completed
projects conducted by the world bank in developing nations but it also highlights the significance
of advancing goals number 1). No poverty, 5). Gender equality and 11). Sustainable cities and
communities. As an affiliate of the United Nations that created the Sustainable Development
Goals, providing funds for the actualization of the various projects in developing nations, is
moving the world forward indeed.
The finding that women participation helps to improve community development project’s
chances of experiencing project delay by 20% is insightful and will help by contributing to how
projects are structured in developing countries. This research points to an urgent need to review
World Bank’s policies and rules of engagement. There’s an opportunity to formulate gender
policies at international, national and NGO levels, as well as, integration with sectorial planning.
This research also assists in the clarification of both technical and political constraints in
the implementation of planning practice of community development projects in the developing
nations.
More than anything, this research suggests that when all communities and governments
are involved, it makes the whole venture not only worthwhile, but also feasible and achievable.
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5.3 Future Research Directions
The section focuses on identifying the areas of opportunities that we either uncovered or not
addressed through this research.
•

How can project management improve community development projects performance?
As it has been the case in many developing nations, since that is the scope for this
research, more research needs to be done to identify what the critical success factors are
in these projects, across the different cultures to better come up with solid
recommendations that are contextually relevant.

•

How do we objectively determine the impact of women participation in community
development projects?
This research provides a trigger with the fact that a statistically significant relationship
was discovered in the research. This informs that in community development projects,
the inclusion of women participants in the project lifecycle, will most likely help influence
the project delivery to be fulfilled on time.

5.4 Chapter Summary
A review of community development projects conceptual foundations and evidence on their
effectiveness shows that projects that rely on community participation have not been particularly
effective at targeting the poor. There is some evidence that such projects create effective
community infrastructure, but not a single study establishes a causal relationship between any
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outcome and participatory elements of a community-based development project (Mansuri &
Rao, 2004).
In a world that is seeking to find solutions to every problem, it is important to stay
structured in both the approach to identifying these problems as well as the methods utilized in
solving the very problems. Through global initiatives such as the Sustainable Development Goals
(SDG’s); established and agreed upon by United Nations member nations, a platform is availed
to help in problem-solving. SDG’s goals of eradicating poverty and hunger, and developing a
global partnership for development stand out as the thorns faced by this generation (Assembly,
2015).
With the wealth of knowledge and resources available today, failure is much more
expensive. Isolating community development projects only to the elites is not ideal, the
incorporation of everyone is a necessity. Gone are the days when white elephant type of projects
would go unnoticed; thanks to the sophistication of technology and the will of the younger folk
today. Project managers and engineering managers need to be equipped with the necessary
resources to prepare them for success from the onset.
The stated purpose of this research is to study and explore the different community
development projects that have been completed in developing nations and identify the critical
success factors for such projects. The findings of this research will then be brought forward as
recommendations and shared by the experts for verification and then proposed as good practices
for both engineering and project managers in the industry. This research started with two aims
as it investigated community development projects in developing nations and sought to identify
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the critical success factors for their success from the perspective of a project manager. The two
aims are:
•

Gain a conceptual insight into the community development projects and understand the
problem and opportunities for learning within past projects; and

•

Construct a framework that investors, project, and engineering managers in the
community development projects may find useful to guide them in overseeing successful
community development projects in developing nations.

Through the above listed aims of the project, the following theoretical research questions were
used to guide the research:
•

What are the critical success factors in community development projects in developing
nations?
o What are the critical success factors for community development project?
o How is success measured in community development projects?

In the initial analysis of community development projects, a lot of influence was drawn
from the Millennium Development Goals and the recently updated Sustainable Development
Goal. It must be stated that the view upheld and which the researcher still holds is that for
community development projects, the focus must be placed on people who execute the project
at the grassroots level.
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It must be stated that the projects reviewed under this research touched on the themes
of education, infrastructure, and health. Through the World Bank database, it was possible to
sort through the data provided on completed projects that took place in developing nations. After
a series of revisions through regression testing the initially suggested variables, the list of
variables was revised and updated to include variables that were found to be significant.
This research then proceeded to examine the impact of women participation on the
success of community development projects in developing nations on projects funded through
the World Bank. Through considering the project duration and cost as well as the number of
objectives a project has and their impact on the percentage of projects that experience a delay
as well those with a cost. Women participation was used as a moderator. From the research
findings, it became evident that is a significant factor on moderating the relationship between
project defining factors and project performance factors. Most specifically, the project defining
factor that was impacted was project duration and its relationship with the percentage of delay
experienced by a community development project. Women participation seem to reduce the
percentage delay on community development project delivery. Women participation seemed to
cut down delays by up to twenty percent.
Overall, the research has been able to successfully contribute to the body of knowledge
by informing the standardized definition of what a community development project is. It has also
opened up a path for further research to explore the impact of women participation on the
success of community development projects.
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APPENDIX A: IMPLEMENTATION COMPLETION AND RESULTS REPORT
DATA FOR CASES UNDER STUDY
Project ID: P103457
Project Name: Community Based Settlement Rehabilitation for Yogyakarta
Country: Indonesia
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

114

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

115

Project ID: P074102
Project Name: Decentralization and Community Development Project
Country: Rwanda
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

116

Household Participating in the CDP

Women Participating in the CDP
N/A
Procurement Staff

Procurement Policies/Standards

Time Delay

117

Project ID: P105897
Project Name: Reading Education (READ-PNG) Project
Country: Papua New Guinea
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

Household Participating in the CDP
N/A
Women Participating in the CDP
N/A

118

Procurement Staff

Procurement Policies/Standards

Time Delay

119

Project ID: P079320
Project Name: Third Agricultural Rehabilitation Project
Country: Timor-Leste
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

120

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

121

Project ID: P101844
Project Name: Sustainable Development in Poor Rural Communities
Country: China
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

122

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

123

Project ID: P128278
Project Name: Wetland Conservation and Coral Reef Monitoring for Adaptation to Climate
Change
Country: Republic of Maldives
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

124

Collaboration

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

125

Project ID: P115226
Project Name: Community Based Rural Land Development Project
Country: Malawi
Ratings Summary

Country’s Experience working with the World Bank Group
N/A
Number of Objectives

Change in Objectives

Training

Collaboration

126

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

127

Project ID: P104257
Project Name: Village and Neighborhood Development Project
Country: West Bank and Gaza
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

128

Household Participating in the CDP
N/A
Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

129

Project ID: P082498
Project Name: Ry-Social Fund for Development III
Country: Yemen
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

130

Collaboration

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

131

Project ID: P048315
Project Name: Protected Areas
Country: Tunisia
Ratings Summary

Management Project

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives
N/A
Training

Collaboration

Household Participating in the CDP
N/A

132

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

133

Project ID: P071040
Project Name: The Palestinian NGO Project (II)
Country: West Bank and Gaza
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

Household Participating in the CDP
N/A

134

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

135

Project ID: P056978
Project Name: Irrigation Based Community Development
Country: Morocco
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives
N/A
Training

Collaboration

136

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

137

Project ID: P087145
Project Name: Second Community Development and Livelihood Improvement Project
Country: Sri Lanka
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

138

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

139

Project ID: P074872
Project Name: Community Development and Livelihood Improvement “Gemi Diriya” Project
Country: Sri Lanka
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives
N/A
Training

Collaboration

Household Participating in the CDP

140

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

141

Project ID: P073369
Project Name: Maharashtra Rural Water Supply and Sanitation "Jalswarajya" Project
Country: India
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

142

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

143

Project ID: P073094
Project Name: Andhra Pradesh Community Forest Management Project
Country: India
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

Household Participating in the CDP

Women Participating in the CDP

144

Procurement Staff

Procurement Policies/Standards

Time Delay

145

Project ID: P071454
Project Name: AJK Community Infrastructure and Services Project
Country: Pakistan
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration
N/A
Household Participating in the CDP

Women Participating in the CDP

146

Procurement Staff

Procurement Policies/Standards

Time Delay

147

Project ID: P071033
Project Name: Karnataka Community-Based Tank Management Project
Country: India
Ratings Summary

Country’s Experience working with the World Bank Group
N/A
Number of Objectives

Change in Objectives

Training

Collaboration

Household Participating in the CDP

148

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards
N/A
Time Delay

149

Project ID: P059242
Project Name: Madhya Pradesh District Poverty Initiatives Project
Country: India
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration
N/A

150

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

151

Project ID: P045049
Project Name: Andhra Pradesh District Poverty Initiatives Project
Country: India
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives
N/A
Training

Collaboration

Household Participating in the CDP

152

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

153

Project ID: P096993
Project Name: Agricultural Investments and Services Project
Country: Kyrgyz Republic
Ratings Summary

Country’s Experience working with the World Bank Group
N/A
Number of Objectives

Change in Objectives

Training

Collaboration

Household Participating in the CDP

154

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

155

Project ID: P073973
Project Name: Village Investment Project
Country: Kyrgyzstan
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

156

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

157

Project ID: P079529
Project Name: Community Development Fund 2 Project
Country: Kosovo
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

158

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

159

Project ID: P074361
Project Name: Social Investment Fund 2 Project
Country: Georgia
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives
N/A
Training

160

Collaboration

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

161

Project ID: P008860
Project Name: Poverty Alleviation 2 Project
Country: Tajikistan
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

Household Participating in the CDP

162

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

163

Project ID: P068808
Project Name: Social Development Fund 2 (APL #2) (SDF2)
Country: Romania
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

164

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

165

Project ID: P069858
Project Name: Social Investment Fund Project
Country: Ukraine
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration
N/A
Household Participating in the CDP
N/A
Women Participating in the CDP

166

Procurement Staff

Procurement Policies/Standards

Time Delay

167

Project ID: P070995
Project Name: Community Development Project
Country: Bosnia and Herzegovina
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration
N/A

168

Household Participating in the CDP

Women Participating in the CDP
N/A
Procurement Staff

Procurement Policies/Standards

Time Delay

169

Project ID: P063577
Project Name: Community Development & Culture Project (LIL)
Country: Macedonia
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

170

Household Participating in the CDP
N/A
Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

171

Project ID: P064536
Project Name: Child Welfare Reform Project
Country: Bulgaria
Ratings Summary

Country’s Experience working with the World Bank Group
N/A
Number of Objectives

Change in Objectives

Training

Collaboration

Household Participating in the CDP
N/A

172

Women Participating in the CDP
N/A
Procurement Staff

Procurement Policies/Standards

Time Delay

173

Project ID: P057952
Project Name: Social Investment Fund 2 Project (SIF 2)
Country: Armenia
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

174

Training

Collaboration

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

175

Project ID: P049200
Project Name: Social Development Fund (SDF) (APL #1)
Country: Romania
Ratings Summary

Country’s Experience working with the World Bank Group
N/A
Number of Objectives

Change in Objectives

Training

176

Collaboration
N/A
Household Participating in the CDP
N/A
Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

177

Project ID: P040544
Project Name: Farm Privatization Project
Country: Azerbaijan
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

178

Collaboration

Household Participating in the CDP

Women Participating in the CDP
N/A
Procurement Staff
N/A
Procurement Policies/Standards
N/A

Time Delay

179

Project ID: P099751
Project Name: Sustainable Development in Poor Rural Areas
Country: China
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

180

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

181

Project ID: P114863
Project Name: Community Nutrition Project
Country: Laos
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

Household Participating in the CDP

182

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

183

Project ID: P059936
Project Name: Northern Mountains Poverty Reduction Project
Country: Vietnam
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

184

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

185

Project ID: P073025
Project Name: Kecamatan Development Project (02)
Country: Indonesia
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration
N/A
Household Participating in the CDP

186

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

187

Project ID: P069762
Project Name: East Timor Community and Local Governance Project
Country: Timor-Leste
Ratings Summary

Country’s Experience working with the World Bank Group
N/A
Number of Objectives

Change in Objectives

Training

Collaboration
N/A
Household Participating in the CDP

188

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

189

Project ID: P059971
Project Name: Education Quality Improvement Project (02)
Country: Cambodia
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

Household Participating in the CDP
N/A

190

Women Participating in the CDP
N/A
Procurement Staff

Procurement Policies/Standards

Time Delay

191

Project ID: P055821
Project Name: Urban Poverty Project
Country: Indonesia
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

192

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards
N/A

Time Delay

193

Project ID: P056269
Project Name: Social Investment Project
Country: Thailand
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

194

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

195

Project ID: P040521
Project Name: Second Village Infrastructure Project
Country: Indonesia
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration
N/A

196

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

197

Project ID: P091299
Project Name: JM Inner City Basic Services for the Poor Project
Country: Jamaica
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration
N/A
Household Participating in the CDP

198

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

199

Project ID: P052256
Project Name: Rural Poverty Reduction Project - Minas Gerais
Country: Brazil
Ratings Summary

Country’s Experience working with the World Bank Group
N/A
Number of Objectives

Change in Objectives

Training

Collaboration

Household Participating in the CDP

Women Participating in the CDP

200

Procurement Staff

Procurement Policies/Standards

Time Delay

201

Project ID: P076837
Project Name: National Community Development Project
Country: Jamaica
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

Household Participating in the CDP

202

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

203

Project ID: P070374
Project Name: ProFam: Family Strengthening and Social Capital Promotion
Country: Argentina
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

204

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards
N/A
Time Delay

205

Project ID: P057692
Project Name: Second Magdalena Medio Regional Development Project
Country: Colombia
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

206

Collaboration

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards
N/A
Time Delay

207

Project ID: P050772
Project Name: Land-Based Poverty Alleviation Project I
Country: Brazil
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives
N/A
Training

Collaboration

208

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

209

Project ID: P0574473
Project Name Indigenous Community Development LIL
Country: Argentina
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

Household Participating in the CDP

210

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

211

Project ID: P057530
Project Name: Rural Development in Marginal Areas Project – APL II
Country: Mexico
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

212

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

213

Project ID: P055480
Project Name: Municipal Development Project (02)
Country: Chile
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

214

Collaboration

Household Participating in the CDP
N/A
Women Participating in the CDP
N/A
Procurement Staff

Procurement Policies/Standards

Time Delay

215

Project ID: P040198
Project Name: Social Investment Fund Project (02)
Country: Guatemala
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

216

Collaboration

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

217

Project ID: P040174
Project Name: Caracas Slum-Upgrading Project
Country: Venezuela
Ratings Summary

Country’s Experience working with the World Bank Group
N/A
Number of Objectives

Change in Objectives

Training

Collaboration

Household Participating in the CDP

218

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

219

Project ID: P049386
Project Name: Reconstruction and Local Development Project
Country: Guatemala
Ratings Summary

Country’s Experience working with the World Bank Group
N/A
Number of Objectives

Change in Objectives

Training

Collaboration

220

Household Participating in the CDP
Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

221

Project ID: P040086
Project Name: Indigenous and Afro-Ecuadorian Peoples Development Project
Country: Ecuador
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration
N/A

222

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

223

Project ID: P007711
Project Name: Rural Development in Marginal Areas Project
Country: Mexico
Ratings Summary

Country’s Experience working with the World Bank Group
N/A
Number of Objectives

Change in Objectives

Training

Collaboration

224

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

225

Project ID: P007837
Project Name: Social Investment Project
Country: Panama
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

226

Household Participating in the CDP
N/A
Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

227

Project ID: P006475
Project Name: Land Reform and Poverty Alleviation Pilot Project
Country: Brazil
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

228

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff
N/A
Procurement Policies/Standards

Time Delay

229

Project ID: P039292
Project Name: Social Investment Fund
Country: Belize
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

Household Participating in the CDP
N/A

230

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

231

Project ID: P038896
Project Name: Rural Poverty Alleviation – Rio Grande do Norte
Country: Brazil
Ratings Summary

Country’s Experience working with the World Bank Group
N/A
Number of Objectives

Change in Objectives

Training

232

Collaboration

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

233

Project ID: P039029
Project Name: Social Investment Project
Country:
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

234

Household Participating in the CDP

Women Participating in the CDP
N/A
Procurement Staff

Procurement Policies/Standards

Time Delay

235

Project ID: P120631
Project Name: Comoros – Emergency Crises Response Project
Country: Comoros
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

236

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

237

Project ID: P0114740
Project Name: Services Support Project (Co-Financing and Restructuring)
Country: Comoros
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

238

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

239

Project ID: P111633
Project Name: Second Northern Uganda Social Action Fund Project (NUSAF2)
Country: Uganda
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

240

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

241

Project ID: P113134
Project Name: Madagascar – Emergency Food Security and Reconstruction Project
Country: Madagascar
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

242

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

243

Project ID: P102354
Project Name: Community Action Program (PAC2)
Country: Niger
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

Household Participating in the CDP

244

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

245

Project ID: P108932
Project Name: Pastoral Community Development Project II
Country: Ethiopia
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

Household Participating in the CDP

246

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

247

Project ID: P098378
Project Name: Second Phase Community Based Rural Development Project
Country: Burkina Faso
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

Household Participating in the CDP

248

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

249

Project ID: P082969
Project Name: Community-Driven Development Project
Country: The Gambia
Ratings Summary

Country’s Experience working with the World Bank Group
N/A
Number of Objectives

Change in Objectives

Training

Collaboration

Household Participating in the CDP

250

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

251

Project ID: P070656
Project Name: Forest and Environment Development Program
Country: Cameroon
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

252

Household Participating in the CDP

Women Participating in the CDP
N/A
Procurement Staff
N/A
Procurement Policies/Standards

Time Delay

253

Project ID: P040653
Project Name: Rural Community Development Project
Country: Mali
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration
N/A

254

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

255

Project ID: P070823
Project Name: Education Sector Support Project 1
Country: Malawi
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives
N/A
Training

Collaboration

256

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

257

Project ID: P083180
Project Name: HIV/AIDS, Malaria and TB Control Project (HAMSET)
Country: Angola
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration
N/A
Household Participating in the CDP

258

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

259

Project ID: P081484
Project Name: BN – National Community Driven Development Project
Country: Benin
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration
N/A

260

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

261

Project ID: P066998
Project Name: Local Development Program Support Project
Country: Chad
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives
N/A
Training

262

Collaboration

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

263

Project ID: P081482
Project Name: Community-Based Rural Development
Country: Ghana
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

Household Participating in the CDP
N/A

264

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

265

Project ID: P075247
Project Name: Community-Based Rural Development Project
Country: Malawi
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

266

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

267

Project ID: P073629
Project Name: CM – Community Development Program Support Project
Country: Cameroon
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives
N/A
Training

Collaboration

268

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

269

Project ID: P081558
Project Name: Third Social Action Fund (FAS III)
Country: Angola
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

270

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

271

Project ID: P075911
Project Name: Third Social Action Fund (MASAF III)
Country: Malawi
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

272

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

273

Project ID: P075915
Project Name: Pastoral Community Development Project
Country: Ethiopia
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

274

Collaboration

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

275

Time Delay

276

Project ID: P065991
Project Name: Community Action Program
Country: Niger
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

Household Participating in the CDP

277

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

278

Project ID: P073011
Project Name: Community-based Integrated Ecosystem Management
Country: Niger
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

279

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

280

Project ID: P003248
Project Name: Zambia National Response to HIV/AIDS (ZANARA)
Country: Zambia
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

Household Participating in the CDP

281

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

282

Project ID: P002952
Project Name: Northern Uganda Social Action Fund Project
Country: Uganda
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

283

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

284

Project ID: P071371
Project Name: Multisectoral HIV/AIDS Control and Orphans Project
Country: Burundi
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

285

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

286

Project ID: P055166
Project Name: Community Development Project
Country: Madagascar
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

287

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

288

Project ID: P041566
Project Name: Social Development Fund Project
Country: Senegal
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

289

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

290

Project ID: P068463
Project Name: Integrated Early Childhood Development Project
Country: Eritrea
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

291

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

292

Project ID: P045091
Project Name: Human Resources Development Project
Country: Rwanda
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

293

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

294

Project ID: P058050
Project Name: Community Development Support Project
Country: Lesotho
Ratings Summary

Country’s Experience working with the World Bank Group
N/A
Number of Objectives

Change in Objectives

Training

Collaboration

295

Household Participating in the CDP
N/A
Women Participating in the CDP
N/A
Procurement Staff

Procurement Policies/Standards

Time Delay

296

Project ID: P040659
Project Name: Community-Based Poverty Reduction Project
Country: Ghana
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

297

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards
N/A
Time Delay

298

Project ID: P000432
Project Name: Social Sector Development
Country: Cape Verde
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

299

Collaboration

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

Project ID: P049599
Project Name: Second Social Action Fund (MASAF II)
Country: Malawi

300

Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

301

Collaboration

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

302

Project ID: P051931
Project Name: Community Reintegration and Development Project
Country: Rwanda
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

Household Participating in the CDP

303

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

304

Project ID: P035636
Project Name: Pilot Community Infrastructure Works and Capacity Building Project
Country: Gabon
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

Collaboration

305

Household Participating in the CDP
N/A
Women Participating in the CDP
N/A
Procurement Staff

Procurement Policies/Standards

Time Delay

306

Project ID: P057345
Project Name: Borgou Pilot RSP
Country: Benin
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

307

Collaboration

Household Participating in the CDP
N/A
Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

308

Project ID: P035645
Project Name: Social Fund
Country: Benin
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

309

Collaboration

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards
N/A
Time Delay

310

Project ID: P039264
Project Name: Community Development Project Fund Project
Country: Eritrea
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

311

Collaboration

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

312

Project ID: P001331
Project Name: Arid Lands Resource Management Project
Country: Kenya
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

313

Collaboration

Household Participating in the CDP
N/A
Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

314

Project ID: P003210
Project Name: Social Recovery (02) Project
Country: Zambia
Ratings Summary

Country’s Experience working with the World Bank Group

Number of Objectives

Change in Objectives

Training

315

Collaboration

Household Participating in the CDP

Women Participating in the CDP

Procurement Staff

Procurement Policies/Standards

Time Delay

316
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